
 
 
 
 

Evaluation of the Implementation of 
Trent University's 'No Sweat' Policy  

 
 
 

 
 

 

 
 
 
 
 
 
 
 
 

Ashley Davidson and Danielle Hoegy  
April 2008 



Evaluation of the Implementation of Trent University’s 'No Sweat' Policy  Page  

 

i

Acknowledgements:  
 

We would like to thank Chris Beyers for his academic/educational assistance and support; OPIRG, 

especially Yolanda Jones and Karen Sutherland for their ongoing encouragement, guidance and 

enthusiasm; our IDST 422 classmates for their support, suggestions and recommendations; and our 

friends for patiently supporting us throughout our work.  

 

We would also like to thank all those who supported, participated and provided information for the 

completion of this evaluation project report including but not limited to: the purchasing 

department, TCSA, college cabinets, clubs and groups, Kevin Thomas from MSN, Barb Woolner 

and Adam Guzkowski at TCCBE, local apparel supplying businesses, and the organizers and 

participants of the ethical purchasing conference held at Sadleir House in February. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Evaluation of the Implementation of Trent University’s 'No Sweat' Policy  Page  

 

ii

 
List of Abbreviated Terms:  
 
 
CFS   Canadian Federation of Students 
DSP   Designated Suppliers Program 
ETAG   Ethical Trading Action Group 
FLA   Fair Labour Association 
ILO   International Labour Organization 
MSN   Maquila Solidarity Network 
OPIRG  Ontario Public Interest Research Group 
PCAP   Peterborough Coalition Against Poverty 
SAID   Student Association of International Development  
S.O.S   Students Offering Support  
TACSA  Trent African and Caribbean Student Union  
TCCBE  Trent Centre for Community-Based Education 
TCSA   Trent Central Student Association 
TJA   Trent Japanese Association 
TMA   Trent Mursing Association  
TPC   Trent Physics Club  
TQC   Trent Queer Collective 
TUGS   Trent University Geography Society 
USAS   United Students against Sweatshops  
WUSC  World University Service of Canada 
WRC   Worker Rights Consortium  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Evaluation of the Implementation of Trent University’s 'No Sweat' Policy  Page  

 

iii

Abstract:  
 

In 2002, Trent University adopted a ‘No Sweat’ policy to ensure garments manufactured for the 

University are made under humane working conditions in compliance with standards set by the 

International Labour Organization (ILO). Since implementation, no mechanism has been 

established to monitor or evaluate this policy. This report is the summation of a project proposed 

by OPIRG Peterborough, through the TCCBE, to build continuity and cohesion in the application 

of the policy at Trent University. The main findings revealed by the data collected from surveys 

and interviews include: a low level of awareness among the student population; an interest on the 

part of campus apparel purchasers to follow the policy; and a number of challenges that make 

compliance difficult. Based on these findings, a number of recommendations are proposed, 

including: developing a communications strategy to increase awareness among the Trent 

community of the ‘No Sweat’ policy and issues; encouraging student organizations to adopt their 

own ‘No Sweat’ policy in line with the university’s; increasing the current level of resources for 

staff working on the policy; and promoting student activism pertaining to ‘No Sweat’ issues. This 

paper offers monitoring and evaluation suggestions to allow for the continuing implementation of 

the policy in an effective and efficient manner.  

 

Key Words: No Sweat, sweatshop, university policy, policy, compliance, awareness, evaluation, 
monitoring, fair trade, ethical purchasing, procurement policy 
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SECTION 1: Executive Summary 
 
The Fair Trade Purchasing Policy for Apparel, commonly referred to as the ‘No Sweat’ policy, 

was adopted by Trent University in 2002 to ensure that official university clothing is made under 

humane working conditions in compliance with standards set by the International Labour 

Organization (ILO). Currently there is no mechanism to assess and evaluate the effectiveness of 

the policy's implementation components. OPIRG Peterborough, a community-oriented, non-

profit organization dedicated to social justice and environmental issues, proposed a project 

through the Trent Centre for Community Based Education (TCCBE) for a review of Trent's "No 

Sweat" policy and to develop a monitoring and evaluation mechanism to be used in future years.  

 

Evaluators from Trent University designed an evaluation to examine how the policy has been 

implemented, focusing on levels of awareness and compliance on the Trent campus. The 

evaluation consisted of 100 student surveys, including closed- and open-ended questions, contact 

with more than 30 student organizations via email, and 16 in-depth, open-ended interviews with 

members of the Trent community, including students, staff, and faculty, along with 

representatives from businesses and off-campus organizations.  

 

The main findings from the research, revealed by the data collected from surveys and interviews 

include: a low level of awareness among the student population; an interest on the part of campus 

apparel purchasers to follow the policy; and a number of challenges that make compliance 

difficult but challenges that make compliance difficult. Furthermore, there has been no 

significant activism on the part of Trent community members since the policy's adoption to 

continue the anti-sweatshop campaign to pressure governments and businesses to ensure the 

human and labour rights of garment workers are respected.  

 

In addition to the research findings, this project offers suggestions for developing monitoring and 

evaluation mechanisms to help build continuity and cohesion in the application of the policy, and 

to identify strengths and weaknesses in future actions.  
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The evaluators believe that Trent's "No Sweat" policy is a positive reflection of the University's 

commitment to furthering human rights and supporting ethical purchasing practices. However, 

the adoption of the policy should not be seen as the end of the on-campus anti-sweatshop 

movement, but rather the beginning of a broader campaign addressed at governments and linked 

to solidarity work with garment labourers.  

 

Based on the results of the surveys and information provided by informants during the 

evaluation, the project formulates recommendations for Trent University staff, faculty, and 

students.  

 

Recommendations: 

 

• Develop a communications strategy to educate students about the "No Sweat" policy 

and raise the level of awareness 

• Encourage faculty and staff to include sweatshop and related issues as well as the "No 

Sweat" policy in current and/or future courses 

• Encourage student organizations to adopt or reference a "No Sweat" policy in their 

constitution 

• Increase  the current level of resources for staff working on the policy 

• Make available a list of companies and suppliers that are incompliance with Trent's 'No 

Sweat' policy 

• Monitor and evaluate the ongoing implementation of the 'No Sweat' policy 

• Encourage members of the Trent community to engage in political activism to continue 

the anti-sweatshop movement 
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SECTION 2: Introduction 
 
In 2002, Trent University adopted a ‘Fair Trade Purchasing Policy for Apparel’ - often referred 

to as a ‘No Sweat’ policy - to ensure garments manufactured for the university are made under 

humane working conditions. The policy attempted to do so in compliance with accepted 

international standards and local laws to improve working conditions and labour practices in the 

apparel industry worldwide (Appendix A).  

 

Since its conception and implementation at the university, this ‘No Sweat’ policy has yet to be 

monitored or evaluated. Accordingly, there is no mechanism in place to assess and evaluate its 

accomplishments and/or effectiveness on the Trent University campus.  

 

OPIRG Peterborough is an autonomous, volunteer-driven, non-profit, university student-funded 

organization. It is an autonomous member of OPIRG: a campus-based, community-oriented, 

non-profit organization dedicated to research education and action on social justice and 

environmental issues. OPIRG and its members attempt to address power imbalances within 

society with a goal to serve as a training ground for all kinds of activists as an aid to affecting 

meaningful, positive change.   

 

OPIRG Peterborough, for the past 31 years, has been pursuing these goals, engaging in a wide 

range of social justice and environmental activism on the Trent University campus and in the 

Peterborough community. Today, it continues to be a dynamic organization empowering Trent 

University students and the broader Peterborough community to be active citizens by providing a 

forum for action, learning, research and the sharing of skills and knowledge.  

 

OPIRG Peterborough, throughout the latter part of the 1990s and the early 2000s, supported and 

sponsored all of the work that fuelled the emergence of the ‘No Sweat’ policy on the Trent 

University campus. OPIRG Peterborough, therefore, has been an influential component in the 

initial stages of social action necessary for the eventual adoption by Trent of its ‘No Sweat’ 

policy. OPIRG Peterborough, dedicated to ongoing participation and activism, has attempted to 

ensure that secondary steps and stages are taken for continuous improvements of the policy’s 
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implementation on the Trent campus. It is within this context that OPIRG Peterborough put forth 

a proposal, in conjunction with the Trent Centre for Community Based Education (TCCBE), to 

address the absence of an evaluation process of the policy, a policy which has been operational 

within the university for approximately five years.  

 

The following report is the final product of this OPIRG-proposed project. This evaluation project 

is an attempt to address Trent University’s ‘No Sweat’ policy in terms of its compliance 

(purchasing) and communication (awareness) components. Within this broad research inquiry 

emerge a variety of subquestions that this evaluation attempts to address. The following 

subquestions took precedence: First, what is the general awareness of Trent’s ‘No Sweat’ policy 

on campus? Second, what are the processes that ensure compliance within the university? Third, 

in purchasing sweatshop-free apparel, what challenges are experienced by the various members 

of the Trent community? Fourth, what future steps can be taken regarding the ongoing 

implementation of this policy? Fifth, how can the Trent community become more connected with 

the broader anti-sweatshop movement?  

 

The hope is that this project, as a whole, will help to initiate a second step or stage in the life of 

the policy’s implementation on the Trent University campus. This report is an attempt to present 

others, involved with the policy, with the necessary tools to improve its implementation and to 

initiate an annual evaluation or monitoring procedure to continuously assess both the policy’s 

communications and purchasing components. Essentially, this report is an effort to provide a 

useful mechanism for building continuity and cohesion in the application of Trent’s ‘No Sweat’ 

policy, and for evaluating and monitoring the strengths and weaknesses of the implementation 

components on an annual basis.  
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SECTION 3: Methodology 
 
In conducting this evaluation project, a variety of methods were used. This section describes the 

methodological approach chosen for this evaluation and the tools utilized to collect and analyze 

data, namely through observing literature, interviews and surveys.  

 
SECTION 3.1: Methodological Approach 
 
Seeing as there was no previous evaluation work done on this policy nor evidence of such an 

evaluation on any other university campus in Canada, this evaluation project was able to emerge, 

methodologically, with relative freedom and flexibility.   

 

After the completion of preliminary research on stakeholder needs and relevant ‘No Sweat’ 

issues, the project’s overall methodology emerged. The goal was to create a comprehensive 

evaluation that integrated both qualitative and quantitative methods. The reason for this was to 

reap the potential benefits of qualitative methods – studying issues and people’s perspectives in 

depth and detail without having to utilize fixed, predetermined categories - while being able to 

facilitate comparisons and aggregations of data collected to illustrate broad themes and findings. 

The intent was to complement detailed and complex research findings with succinct, easily 

aggregated and presentable quantitative findings to offer as valid an evaluation as possible.  

 

The qualitative data collection method utilized in this project was in-depth, open-ended 

interviews. These interviews were an attempt to gage people’s experiences, opinions, feelings 

and knowledge on issues relating to the ‘No Sweat’ policy, in order to interpret, represent, and 

comprehend quality through subjective experience. The quantitative data collection method 

utilized was a survey, which determined and represented quality through numbers and scales 

with quantifiable criteria (Stake, 2004, p. 2). 

 

It is important to note that although this methodological goal was in existence from the start, the 

project’s specific methods emerged day-to-day in an organic and dynamic manner. For as Patton 

articulates, “qualitative inquiry designs cannot be completely specified in advance of fieldwork” 
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(1990, p. 61). There had been an overarching, qualitative-quantitative collaboration 

methodology, but more specific methods emerged as time progressed and as preliminary 

background research and discussions were conducted.  

 

It became clear at the beginning of the evaluation that the scope of the project would have to be 

limited to the university itself. A variety of factors, including time and resources, prevented an 

investigation into Trent University ‘No Sweat’ policy’s overall effectiveness in a global context 

i.e. its effect on instilling humane working standards in apparel-producing factories around the 

world. It would be extremely difficult and time consuming for one to evaluate these external 

impacts. It is for this reason that the project focus was narrowed. Consequently, the project scope 

focused on investigating, instead, the effectiveness of the policy’s implementation on the Trent 

campus, with particular emphasis on the purchasing and communication components.  

 

Since the policy is continuously operational, a formative evaluation was necessary, rather than a 

summative evaluation. The policy’s day-to-day operation was in question in contrast to its 

overall performance in the hopes of creating a new policy (Stake, 2004, p. 17). The evaluation is 

meant to play a role in the improvement of the policy’s ongoing implementation on the Trent 

campus. It is to play one part in a much larger process of change.  

 

While the project attempted to look, specifically, at the implementation of the ‘No Sweat’ policy 

on the Trent University campus, it became clear that the policy did not emerge within a vacuum. 

It seemed sensible for the project, determining ways that implementation on the Trent campus 

could proceed more effectively, to utilize a broader scope of data collection. As a result of this 

realization, research and data collection began to incorporate external sources and contacts. 

These included intellectuals and students from other universities, employees of relevant anti-

sweatshop organizations, and individuals involved in university apparel suppliers and businesses 

(some potentially utilizing sweatshops and others ‘No Sweat’ factories or cooperatives). 
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SECTION 3.2: Data Collection/Analysis 

 
SECTION 3.2.1: Researching Literature 

 
In order to gain familiarity with relevant issues for the evaluation project and to provide 

necessary information on the anti-sweatshop movement and the development of ‘No Sweat’ at 

Trent in this report, researching previous works and literature was vital.  
 

The initial source of information regarding ‘No Sweat’ issues at Trent was OPIRG 

Peterborough's archival material on the history of anti-sweatshop activism at Trent, and on issues 

of sweatshop labour more generally. This archive, written by Trent students, is a valuable source 

and was useful in becoming familiar with the background of ‘No Sweat’ at Trent before 

commencing the evaluation. This archive was also utilized in the final stages of the evaluation 

project for the purpose of providing background information on the policy in this final report. All 

the information collected was recorded in the form of notes and the archives were used for 

further clarification or a follow up for reliability and validity when needed.  

 

In addition, scholarly papers and articles informed this evaluation. A variety were provided by 

individuals interviewed throughout the process of the evaluation and others were obtained from 

searches at the library or via the internet 

 

In order to ensure reliability, accuracy and validity of the information collected and analyzed, all 

written work documenting the relevant background information on issues pertaining to the policy 

were reviewed and confirmed by an individual well-informed on the content of issues addressed.  

 

SECTION 3.2.2: Interviews 
 
In an effort to provide a holistic understanding and detailed account of people’s experiences, 

opinions, feelings and knowledge regarding the implementation components of this policy, in-

depth, open ended interview was utilized. This method involves “asking open-ended questions, 

listening to and recording answers and then following up with additional relevant questions” 
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(Patton, 1987, p. 108). The purpose of using this method was to “probe beneath the surface” of 

actors directly or indirectly involved in the policy, to enter their worlds and understand their 

perspectives allowing common themes, patterns and problems to emerge (Patton, 1987, p. 108).  

 

A universal interview guide template with common questions and issues for discussion was 

created in advance (Appendix B). As the first interviews were conducted, new important themes, 

subjects, and issues emerged and were added to the template. As Patton articulates, evaluators do 

not have perfect foresight (1982, p. 157).  Nevertheless, any questions that were added to the 

template after interviews had already been conducted were emailed or asked as follow-up 

questions. This interview guide was created in order to ensure the sameness of questions to 

improve the overall meaningfulness of the information gathered, as well as establish validity in 

making generalizations (Patton, 1982, p. 155). The interview guide incorporated a variety of 

questions including these, characterized by  Patton - experience/behaviour, opinion/belief, 

feeling, knowledge, sensory, and background (1987, p. 115-118).  

 

The interviews were conducted using a general interview guide approach whereby a list of 

questions and issues to cover were generally explored throughout the course of the interviews 

(Patton, 1987, p. 111-112). Some of the questions and issues differed depending on the particular 

interviewee and his/her relationship with the policy and this evaluation at large. This approach 

meant that the interviewer was able and/or required to adapt to both the wording and sequence of 

questions and issues depending on the particular flow of the interview, the specific respondent, 

and the context of the interview (Patton, 1987, p. 111). Interviewers were free to word questions 

spontaneously and in different orders, but a predetermined subject and rough template of 

questions and issues were to be addressed (Patton, 1987, p. 111).  

 

Depending on the time allowed for the interview, some questions from the template 

overshadowed others in terms of importance or context. All the interviews were conducted 

relatively formally; the interviewee knowing they were being interviewed and their answers 

recorded. The interviews were also conducted in a responsible, clear, and concise manner to 

encourage the interviewees to respond comfortably, accurately and honestly to the questions 

asked (Patton, 1987, p. 109). It was hoped that the respondents would feel comfortable enough 
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and fully understand the questions being asked to express their own understanding or perspective 

in their own terms (Patton, 1987, p. 115). Each interview began with a brief description of the 

project and the purpose for wanting their particular opinions or perspective. At the end of each 

interview, the interviewer mentioned the possibility of sending (via email) follow-up questions 

that may have been missed or needed further detail or clarification.  

 

Thirty-one individuals or small groups of individuals were interviewed from a variety of contexts 

and for a variety of reasons. These individuals or groups of individuals that were interviewed 

included: Trent’s clubs, groups and/or organizations, Trent administration and faculty, Trent 

students working with ‘No Sweat’ issues, local apparel supplying businesses, and external actors 

including representatives from ‘No Sweat’ organizations, factories or cooperatives, and students 

from other participating Canadian universities. While scheduling each interview, it was made 

explicitly clear that the interview would be conducted at the convenience of the interviewee. The 

date, time, location, and length were declared by the interviewees or in collaboration with them. 

Although the majority of the interviews were conducted in person, some were conducted via 

email or on the telephone due to particular restrictions. The email interviews were conducted 

using the interview template questions and follow-up questions were asked via subsequent 

emails. Telephone interviews were conducted in the same manner as in-person interviews, using 

the same interview approach and template.  

 

A number of potential interviews were not conducted due to restrictions and/or extenuating 

circumstances and factors. Many of the potential interviewees either did not respond to 

continuous attempts at contact or could not coordinate a mutually conducive interview time.  

 

After all interviews were conducted and all follow-up questions asked, analysis of the data 

began. Inductive analysis was the central method used for analyzing the data collected from 

interviews (Patton, 1990, p. 44-46).  All the patterns, themes and categories of analysis came 

from the data itself. Inductive analysis was used in order to make sense of the situations “without 

imposing preexisting expectations on the phenomenon or setting under study” (Patton, 1990, p. 

44). All patterns and themes emerged out of the data collected rather than being imposed on the  
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data prior to collection and analysis. Nevertheless, all typologies used for analyzing and situating 

the data collected from interviews were created by the evaluator/analyst, not the stakeholders or 

participants (Patton, p. 398). 

 

Some of the patterns and themes within the findings that emerged in the beginning stages of the 

evaluation were added to the existing interview template in order to be corroborated in future 

interviews. Moreover, to ensure the reliability of the identified patterns and themes, vigorous 

analyses comparing the different interviews or other types of collection methods were utilized.  

 

SECTION 3.2.3: Surveys 
  
In an effort to study the effectiveness of Trent’s current communication activities in relation to 

the ‘No Sweat’ policy, a survey was created in collaboration with stakeholders in January 2008. 

A collaborative questionnaire (survey) design process took place to ensure its validity and 

reliability as well as the validity and reliability of the results obtained (Patton, 1982, p. 140-141). 

Moreover it ensured that the stakeholders were the central beneficiaries of the results obtained.  

 

The survey was designed to focus on the communication components of the ‘No Sweat’ policy’s 

implementation on campus. The survey questions were designed to obtain responses from Trent 

University students about the effectiveness of awareness raising activities thus far. 

 

In designing the survey, all information was to be clearly presented and communicated to the 

respondents for the purpose of ensuring the collection of relevant, necessary and desired 

information. The intention was to remain clear and focused in the design to ensure as few flaws 

and conceptual problems as possible (Patton, 1982, p. 142-143).  

 

The survey itself consisted of a variety of closed-ended questions with some open-ended 

questions. The reason for this was to ensure clear data collection and to reduce interpretive 

confusion and complexity.  The questions attempted to acquire background, behavioral, opinion, 

feeling and knowledge information about the respondents (Patton, 1982, p. 144). The first open  
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ended questions were utilized as a method to inquire about the respondent’s background 

information, specifically their year of study and academic discipline. The second open-ended 

question was utilized as a subsequent question to a close-ended question to obtain further 

descriptive information regarding the respondent’s present knowledge regarding the policy.  

 

The surveys were administered throughout the month of March 2008 in various locations on the 

Trent University campus. This allowed for a randomized sample and for quick and efficient 

disbursement, explanation, completion and return. The surveys were administered to 100 Trent 

University students. Approximately 40 of the 100 surveys were administered in a first year 

economics class. The rationale for this was to obtain a large number of the surveys at one time 

while potentially acquiring an array of respondents from various years of study and disciplines; 

such classes are often used as electives for upper year students and can relate to a variety of 

disciplines in both the sciences and arts. The limitation of administering the surveys in this 

manner was that a high number of the respondents were from business administration 

backgrounds as opposed to other disciplines. This skewed the data collected and analyzed.  

 

The survey results were inputted and analyzed using a statistical data analysis program called 

JMP Statistical Discovery Software 7 - a business division of SAS - with the help of Microsoft 

Excel 2007. The survey questions that extracted more detailed data, such as quotes from the 

respondents, were typed into Microsoft Word 2007. All graphs (pie and bar) were created using 

either JMP 7 or Microsoft Excel. In general, the more complicated correlations between the data 

collected were conducted using the JMP 7 program. All tables and charts were checked and 

rechecked throughout the analysis process to ensure the data was inputted correctly and that 

graphs were accurate, to further ensure reliability and validity.  

 

For a copy of the survey please refer to Appendix C of this report.  
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SECTION 4: Background Information  
 
This section of the report provides the background information that is useful in discussing and 

evaluating the implementation of Trent University’s ‘No Sweat’ policy.  

 
SECTION 4.1: Anti-Sweatshop: Past and Present 
 
Trent University's ‘No Sweat’ policy was not designed and adopted in a vacuum, but emerged in 

the midst of an on-campus student movement that reached across North America. This North 

American student movement is part of a global movement comprising of more than one hundred 

organizations spanning the spectrum of civil society groups (Micheletti & Stolle, 2007, p. 164).  

The modern anti-sweatshop campaign is not new but has its antecedents in the late 1800s in the 

United States when the term "sweatshop" was first coined. Referred to as "reformers," the 

campaigners were critical of workplace safety, working conditions, and wages and were 

successful in lobbying governments "to take political responsibility and enact government-

enforced labour standards to stamp out sweatshops" (Micheletti & Stolle, 2007, p. 162) 

Governments sought to promote unions and labour standards while encouraging consumers to 

purchase union-made products. The response from corporations was to try to avoid these 

perceived interferences in their businesses, first by moving to the southern states where unions 

were not as popular, and then overseas (Micheletti & Stolle, 2007, p.162). It was with this move 

abroad that the anti-sweatshop movement became characterized as one working in solidarity with 

and on behalf of workers in the nations to where the apparel factories relocated. 

 

The anti-sweatshop movement picked up momentum in the mid-1990s when "a series of 

disclosures…brought to light shocking labour conditions in the apparel industry. Sweatshops 

were found producing for The Gap in Central America, Kathie Lee Gifford's Wal-Mart clothing 

line in Honduras, and Nike shoes in Indonesia." (Mandle, 2000, p. 95) The concerns of the 

modern anti-sweatshop activists are largely the same as those of their predecessors: promoting 

workplace safety and conditions, fair wages, reasonable hours, preventing child labour, and 

supporting unionization.  
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With the issue of sweatshops looming large in the public sphere, the Clinton administration 

became involved by establishing the Apparel Industry Partnership (AIP) in 1996. With 

representatives from nonprofit organizations, apparel firms, and unions, the AIP established the 

Fair Labour Association (FLA) in 1998. One of the unions participating in the Partnership and 

FLA was the Union of Needletrades, Industrial & Textile Employees (UNITE), which formed in 

1995 when two smaller unions amalgamated with the aim to use "consumer power to pry open 

space for organizing" (Micheletti & Stolle, 2007, p. 162). UNITE would prove to be a significant 

force in the campus anti-sweatshop campaign over subsequent years. 

 

The university apparel market is integral to the anti-sweatshop movement because it often has 

"big purchases [and] therefore they have leverage" (Gourevitch, p.2). Because of this significant 

purchasing power, along with the mass movement by students, the FLA’s response was to draft a 

Collegiate Code of Conduct. This process was critical in the evolution of the anti-sweatshop 

movement, however, unions, including UNITE, eventually withdrew in opposition. The draft 

called for wages to be either the minimum wage required by law or the local prevailing industry 

rate – whichever was highest. The unions, meanwhile, wanted the minimum wage to be a living 

wage (Mandle, 2000, p. 96). Unions also opposed the FLA's emphasis on self-monitoring and 

self-enforcement and sought an independent external monitor to inspect garment factories. After 

the withdrawal of the unions, the Collegiate Code progressed and was later adopted by one 

hundred universities across the United States with some institutions refusing to sign on the basis 

that the provisions in the Code were inadequate (Mandle, 2000, p. 97). The FLA continues to be 

a dominant organization in the anti-sweatshop movement and still maintains many university 

affiliates.  

 

The campus campaign movement itself began when interns at UNITE created an organizing 

manual during the summer of 1997.  The driving force was the belief that "universities and 

colleges are complicit in the sweatshop system" by profiting from the purchasing of clothing 

made by exploited factory workers (History and Formation of USAS, 2008, para. 2). The 

students wanted universities to adopt a Code of Conduct in an effort to regulate manufacturers 

who provided the universities’ apparel. The following summer, United Students Against  
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Sweatshops (USAS) was formed at an anti-sweatshop conference attended by student activists 

representing more than thirty universities. USAS was "conceived as an informal but cohesive 

international coalition of campuses and individual students working on anti-sweatshop and Code 

of Conduct campaigns" (History and Formation of USAS, 2008, para. 3). The group had two 

goals: "to provide coordination and communication between the many campus campaigns and to 

coordinate student participation and action around the national, intercollegiate debate around 

Codes of Conduct and monitoring systems" (History and Formation of USAS, 2008, para. 4). 

 

USAS continues to work on the campus campaign, providing support for students who want their 

university to adopt an ‘ethical purchasing’ apparel policy. The impact of the campus campaign 

has been significant in the overall anti-sweatshop campaign; college student activism has 

transformed college campuses into key sites of struggle, support and engagement on the anti-

sweatshop front. Students use the symbolic power of their location at top-ranked public and elite 

private universities to raise the visibility of worker struggles. Drawing on critical intellectual 

traditions, students wield their campus affiliations to highlight concerns about worker 

exploitation in innovative ways that link specific workplace problems to tangible campus 

contracts and connections. At their best, these efforts make "worker struggle" both hip and 

insistent (Cravey, 2004, p. 204-205). 

 

Critical of the so-called monitoring organizations established by businesses in the apparel 

industry, students attending a USAS conference established an alternative monitoring 

organization, creating the Worker Rights Consortium (WRC). The WRC aims to assist its one 

hundred and seventy-five university affiliates in enforcing codes of conduct and policies by 

investigating factory conditions and reporting findings to members and the public. Furthermore, 

when violations are discovered, the WRC works with its members, retail corporations, and local 

workers and organizations to address the problem and improve conditions (Worker's Rights 

Consortium: About us, 2008). 

 

A recent initiative by USAS and the WRC is the Designated Supplier's Program (DSP). 

Described as "a comprehensive program for enhancing the enforcement of university codes of  
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conduct," the DSP will provide a list of supplier factories that have been found to be in 

compliance with universities' apparel policies, "including the right to organize and bargain 

collectively and the right to be paid a living wage" (Designated Suppliers Program, 2008, para 1; 

Designated Suppliers Program - Revised, 2007, p.1). University licensees will be required to use 

these supplier factories and must pay appropriate prices, maintain long-term relationships, and 

provide order volumes that make university apparel the majority of products produced 

(Designated Suppliers Program - Revised, 2007, p.1). The DSP will be phased-in over a three-

year period of time, however, it is currently being held up by the Government of the United 

States as lawyers examine issues relating to anti-trust violations. It is hoped that once the DSP is 

firmly established, it will make sourcing sweatshop-free clothing much easier and allow for 

greater compliance with university apparel policies.  

 

While U.S. organizations have dominated the anti-sweatshop campus campaign in North 

America, there has been a Canadian element. The ‘No Sweat’ campaign was launched in Canada 

by the Ethical Trading Action Group (ETAG) in 2000. ETAG promoted the adoption of policies 

and codes of conduct by universities, colleges, school boards, municipalities, and provinces 

before ending the campaign in 2006. During that time, at least thirteen universities, eleven school 

boards, three municipalities, and one province adopted ‘No Sweat’ policies. (No Sweat 

Frequently Asked Questions, 2008, What is the No Sweat Campaign, para 1.). The Maquila 

Solidarity Network (MSN), which was a member of ETAG, has continued the anti-sweatshop 

campaign in Canada by providing model policies, toolkits, and support to institutions and 

governments interested in adopting a policy. Additionally, USAS has chapters in Canada along 

with regional coordinators to assist educational institutions in the adoption and implementation 

of policies.  

 

SECTION 4.2: Trent University and the Anti-Sweatshop Campaign  
 
Led by students Tanya Roberts-Davis and Clayton Welwood, a Trent University chapter of SAS 

was formed in September 2001 with the goal of pressuring Trent administration to adopt an 

‘ethical purchasing’ apparel policy. In November 2001 the Presidential Executive Group (PEG)  
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appointed an ad hoc committee on apparel Labour Practices to research and draft a policy. The 

committee consisted of representatives from the administration, the bookstore, faculty, and 

Tanya and Clayton as representatives of the student body.  The committee drafted a policy using 

models from anti-sweatshop organizations from around the world - including references to the 

International Labour Organization's (ILO) conventions on labour standards - and addressed 

issues of living wages, working hours, forced and child labour, safe and hygienic working 

conditions, discrimination and abuse, and freedom of association.  

 

The draft policy was presented to PEG in spring of 2002, when members raised concerns about 

infringing on profit margins of businesses and if a university has the right to impose a level of 

control on corporations. The members requested the ad hoc committee resubmit the policy in 

December of 2002 after revisions and consultations with stakeholders, including businesses, 

students, faculty, and unions.  

 

While the committee continued to work on the policy, SAS initiated a campaign to pressure 

senior administration to sign the policy, making it difficult to reject the policy in December 

without experiencing a level of embarrassment. The organization published articles in Arthur, 

Trent University's student newspaper, held seminars and information sessions, presented to 

college cabinets, and collected signatures for a petition. SAS also collected letters of support 

from campus unions including TUFA and CUPE, the Trent Central Students' Association 

(TCSA), college cabinets, student groups, academic departments, and businesses. After 

resubmitting the policy, PEG accepted, in principle, the policy titled "Fair Trade Purchasing 

Policy for Apparel at Trent University," and on December 10, 2002, it was adopted as a binding 

university policy.  

 

Since its adoption, Trent University, under the purview of the Purchasing Department, has taken 

steps to ensure that it purchases and provides apparel in accordance with the policy. The apparel 

the Purchasing Department is responsible for includes physical resources, Introductory Seminar 

Week student shirts, and Trent Athletics clothing (team uniforms, summer sports camp shirts, 

and apparel available for purchase).  
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To assist in the implementation of the policy, the Department has hired a Trent University 

student to staff the position of Fair Trade Coordinator for the past four years. The coordinator 

has two job foci: outreach to Trent students and ensuring supplier compliance. The first involves 

reaching out to college cabinets, student groups and campus organizations that purchase and/or 

order apparel on behalf of its members to educate them about the policy and encourage 

compliance. Additionally, the coordinator also reaches out to the broader student community via 

the student handbook, articles in the student newspaper, and presentations at conferences and 

forums.  The second focus involves working with suppliers and potential bidders on compliance 

with the policy.  When Trent University sends out requests for bids on apparel items, potential 

suppliers are required to complete and sign a supplier agreement, indicating that they have read 

the apparel policy and whether they are able to comply with the policy (Appendix D). If they are 

unable to comply with the policy, their bid is removed from competition. A separate form 

requires suppliers to disclose factory locations and allows Trent University to contact the 

facilities to obtain more information if required (Appendix E). The Purchasing Department has 

also begun to send out letters of notice to potential bidders informing them of Trent's apparel 

policy to allow suppliers time to ensure they can comply with the policy if they are interested in 

bidding on the tender.  

 

To help improve the level of compliance on the part of suppliers, Trent University joined the 

WRC to help ensure that factories from which Trent obtains clothing are operating in compliance 

with the expectations of the policy.  
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SECTION 5: Results  
 
The following section includes the results of the surveys and interviews conducted during the 

course of this evaluation. The results for the surveys have been broken down by question, while 

the interviews have been grouped together in the following categories: Trent administration; 

TCSA and college cabinets; student clubs and groups; and businesses. The results allow for a 

comprehensive overview of the application of Trent University's 'No Sweat' policy, including 

levels of awareness and compliance, and challenges encountered in following the policy. 

 

SECTION 5.1: Survey Results 

 
A survey was administered over the course of two weeks to Trent University students in various 

locations around campus, including the library, Champlain Great Hall, a first-year 

macroeconomics class, and the Seasoned Spoon. From the one hundred surveys completed it is 

possible to observe trends and patterns from the participants' responses.  

 

Given that Trent University has a current enrolment of 7891 full- and part-time undergraduate 

and graduate students (Office of Institutional Research & Strategic Planning, 2008), the results 

of this survey cannot be statistically extrapolated to represent the opinions and actions of all 

Trent students.  

 

The first four questions were designed to obtain background information on the respondents, 

questions five and six were focused specifically on Trent University's apparel purchasing policy, 

question seven focuses on communication formats, and questions eight and nine explore the level 

of support a student may or may not have for sweatshop-free apparel.   

 

Question 1:  
Year of Study and Program Major of Survey Respondents 
 

Graph 5.1 indicates the year of study disbursement of respondents, with the majority identifying 

as first-year students, the remaining years of study decreasing in representation, and a small 
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number of students choosing not to identify their year of study. The higher number of first-year 

students is due in part to surveying a first-year economics class; this also influenced the 

representation of majors as seen in Graph 5.2 with 33% identifying as business administration 

students. In all, twenty-eight other programs were identified by respondents, with the 

representation ranging from 1% for a number of programs and 11% and 10% for International 

Development Studies and History, respectfully. 

  

    Graph 5.1 

 

 

 

 
 
 
 
 
 
 
 
 

 
Question 2 & 3:  Graph 5.2 
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Question 2 & 3: 
Have you purchased university-related apparel since being a student? If yes, 
where have you purchased this apparel?  
 

In question 2, students had the option of selecting "Yes" or "No" for their response. An 

explanation of ‘university-related’ was not provided, but in the following question, students were 

asked to identify, without limitation on the number of selections, where they had purchased 

apparel from. The choices provided included: university bookstore, college cabinet/office, 

student organization, TCSA, athletics complex, and other. If students identified having 

purchased apparel from a college cabinet/office, student organization or "other," they were asked 

to specify the provider.  

 

As seen in Graph 5.3, 52% of respondents answered that they had purchased university-related 

apparel, with the remaining not having purchased any. Graph 5.4 shows that of the "Yes" 

respondents, 90.3% had purchased from the bookstore, followed by 13.5% identifying college 

cabinets/offices, and that the same percentage identified student organizations as their location of 

purchase. Athletics Complex and TCSA were 7.7% and 3.8%, respectfully. One respondent, in 

identifying the "other" option, identified Goodwill as the location where they had purchased 

university-related apparel.  

 

 Graph 5.3              Graph 5.4  
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Question 4:  
If no, do you intend to purchase any in the future? 
 

Students that selected "No" in question 2 were asked to select "Yes," "No," or "Maybe" to 

indicate any future purchases of university-related clothing. Of the 48 "No" respondents, 27.1%  

said "No," 20.8% said "Yes," with the remaining 52.1% indicating "Maybe.” 

   
     Graph 5.5 

 

 

 

 

 

 

 

 

 

Question 5:  
Are you aware of Trent University’s ‘No Sweat’ policy pertaining to the 
purchasing of apparel?  
 

An overwhelming 81% of those surveyed said they have not heard of the policy, 18% said they 

have heard of the policy, and 1% did not answer. 

 
Graph 5.6 
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Question 6:  
If yes, briefly describe what you know about this policy AND where or from 
whom you obtained such information. 
 

Survey respondents who indicated that they had heard of the policy provided comments in the 

space allocated. One respondent who had not heard of the policy also provided a comment. 

 
The following responses are from the seventeen people who had heard of the policy: 

“No Sweat policy means that Trent tries to buy apparel not made in sweatshops and  
 products made in Canada. I learned about it from a Trent student employee with the Office  
 of the Registrar who was conducting a campus tour.”             
   - Fourth year student, International Development Studies and Women's Studies 
 
“I am only aware that there is a policy but I am not sure of the details. I heard about it  

        when I first arrived at Trent through other students, perhaps the tradition of sharing past  
        success stories.”               
              - Fourth year, International Development Studies 
 

“I know very little. I heard briefly some discussions regarding the No Sweat policy is compared to 
fair trade policy and efforts at Trent and elsewhere. It was not explained to me. I assumed it was 
something like a policy that ensured cotton etc was received from places where disturbingly low 
wages or slave labour were not present and crop fields free of chemicals – a bit of a stretch? 
  - Third year student, Cultural Studies and Philosophy 

 
 “I don’t know much other than the fact that there are signs which I’ve seen and poster/pamphlets 
I’ve read. Trent has a seemingly ‘active' student body and it wouldn’t make much sense to ignore a 
No Sweat policy, but instead push for it, embrace it and support it. I would like to learn more 
about the current and future policies regarding this.”      
  - Second year, Environmental Studies and Indigenous Studies 

 
“I understand it to be a policy promoting the use of fair trade, and non-sweatshop labour in goods 
for sale at Trent. I would furthermore like to voice in writing that I am harshly against this 
policy.” 

    - Second year, Business Administration 
 

The following response is from an individual who had not heard of the policy: 
 
“I imagine it would have something to do with the bookstore refusing to resell to students anything 
that could have been manufactured in a sweat shop.”                       

    - Second year, International Development Studies and Cultural Studies 
 
 
Please refer to Appendix F for additional survey comments. 
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Question 7:  
What format do you prefer for learning about university events, initiatives or 
policies? 
 
Respondents were asked to select from seven choices provided, without limitation. These 

included: Trent website, pamphlet, Facebook, guest speakers, lectures, posters, and newspapers. 

There was an inadvertent omission on the part of the evaluators to include options for email and 

for students to identify other forms of communication.  

Seventy respondents identified the Trent website as one of their preferred means of 

communication with the University, followed by: posters, 48; newspapers, 37; Facebook 31; 

lectures, 30; guest speaker(s), 15; and information pamphlets, 9.  

In addition to selecting from the options provided, a number of respondents wrote in ‘email’ as a 

preferred form of communication.  

 
    Graph 5.7 
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Question 8:  
In general, would you be willing to purchase apparel if there was a guarantee 
that it was not made in ‘sweatshop’ conditions and if employees were 
employed a fair wage? 
 
Respondents were asked to select one of the following: "Yes," "No," or "Does not matter to me." 

At 72%, a significant number of respondents said they would be more willing to purchase 

apparel that was not made in sweatshop conditions. This was followed by 20% of respondents 

saying it did not matter to them, and 8% indicating it would not make a difference in their 

willingness to purchase apparel.  

 

A few respondents wrote additional comments on the survey. One student who selected "Does 

not matter to me" said they do not buy clothing from the bookstore due to high prices, another 

said they would be more willing if they planned to purchase apparel at all. A number of students 

circled their response multiple times with a few adding exclamation marks. An interesting 

response, categorized as ‘mixed’ in Graph 5.8, came from one student who circled "Yes" if the 

apparel was for gifts, and "No" if it was for him or herself. 

 
Graph 5.8 
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Question 9:  
In general, would you be willing to pay more for ‘sweatshop-free’ apparel? 
 
Respondents were asked to select from "Yes" or "No" for this question.  

 

66% said they would be willing to pay more money and 33% said they would not.  

One student wrote "depends" on their survey without selecting "Yes" or "No." Some of the 

unprompted comments included: a "Hell" before the "No;" "who wouldn't" beside a circled 

"Yes;" "depends on the markup on items;" "absolutely;" and "I like the idea, but I don't buy 

clothes advertising the university." One longer comment was: "considerations to be made; the 

massive mark-up made by the bookstore and other organizations. Would they be willing to 

sacrifice a piece of profit?"   
 
    Graph 5.9 
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SECTION 5.2: Interview Results 

 
Interviews were conducted between January and March 2008 with representatives from the Trent 

administration, TCSA, college cabinets, student clubs and groups, and businesses. From the 31 

interviews conducted, it is possible to identify the levels of awareness and compliance among 

those who regularly make apparel available at Trent University, either to staff or students. While 

a significant number of interviews were completed, not everyone contacted was willing or able 

to answer questions pertaining to this evaluation. Furthermore, the views represented in the 

interviews represented that of the individual and not necessarily all of the members department 

or organization they were speaking on behalf of. Regardless, the information collected is of value 

in helping to understand in more detail the application of the 'No Sweat' policy at Trent 

University, and also in identifying specific challenges that are encountered when trying to 

purchase sweatshop-free clothing.  

 

The interviews have been categorized into four different clusters, with each section following the 

same format of highlighting levels of awareness and compliance, and identifying challenges 

experienced by the various actors.  

 
SECTION 5.2.1: Trent Administration 

 
All official Trent University clothing, other than what is provided in the bookstore, is ordered 

through the Purchasing Department, including apparel for Athletics and ISW. Between January 

and March 2008, interviews were held with representatives from Trent University's Purchasing 

Department, Athletics, and Office of Student Affairs to learn more about how Trent University is 

able to comply with the policy.  

 
Awareness: 
 
Representatives of all three departments demonstrated awareness of the policy, though the 

representatives from Athletics and OSA were not entirely familiar with the finer details of the 

policy or how it is implemented. The Purchasing Department representatives demonstrated a 
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high level of knowledge about not only the policy, but also the broader issue of sweatshops and 

why the 'No Sweat' policy is important. Given that the policy falls under the purview of 

Purchasing, this department also has an active role in raising awareness about the policy at Trent 

through the Fair Trade Coordinator.  The Athletics representative also demonstrated further 

knowledge of sweatshop issues, commenting on the publicity Nike received in the 1990s when it 

was revealed its products were made in sweatshops. The representative from OSA had a general 

awareness of the policy, recognizing it as an embedded piece of school policy that arose from 

student advocacy. He was, however, largely unaware of the mechanisms that are used for 

enforcing the policy. Neither the representative from Athletics nor OSA were familiar with the 

position of the Fair Trade Coordinator but were supportive of this position.  

 
Compliance: 

 
To ensure compliance with the policy, the Purchasing Department requires that all apparel 

suppliers sign an agreement stating that they have read the 'No Sweat' policy and are able to 

comply with it. This is a legal document and if a supplier is unable to sign it, the Purchasing 

Department is not able to purchase apparel from them. A representative said that generally 

speaking, companies are willing to comply with this policy. Additionally, suppliers are requested 

to disclose factory locations. Currently, there are approximately 10 suppliers that have signed the 

agreement. Unfortunately, there has been very minimal factory disclosure with many suppliers 

citing "competition" or "trade secret" as the reason for non-disclosure. In the past, a student 

organization agreement has been used to encourage student groups to comply with the policy; 

this is currently not being used because of concerns about the administration forcing a policy 

onto student groups (Appendix G).  

 

Both Athletics and OSA go through the Purchasing Department for much of their apparel. 

Athletics will order its uniforms, shirts for the summer camp and lifeguards through the 

department, and therefore, these items are subject to the policy. There are athletic teams, 

however, that are self-funded and are responsible for their own apparel. These teams do not go 

through the Purchasing Department and there are questions as to whether or not the teams should  

comply with the policy because they are self-funded.  
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OSA will use the Purchasing Department mainly when it is placing its order for ISW shirts for 

students. As a result, the Purchasing Department will ensure that these shirts are in compliance 

with the policy. There are times, however, when people from OSA will purchase shirts directly 

from suppliers for smaller orders, such as the Impact leadership program. While the supplier that 

is most often used has signed a supplier agreement, this may not always be the case, raising a 

concern about the level of compliance.  

 
Challenges: 

 
Purchasing Department representatives identified raising awareness about the policy as one of 

the biggest challenges they have. The Fair Trade Coordinator does actively try to promote the 

policy, however, a challenge faced in this position is the lack of time to effectively do both 

outreach and monitoring activities. The coordinator often has to focus on monitoring one year 

(obtaining factory disclosure forms, follow-up with suppliers, etc.) and the following year put 

more emphasis on outreach (meeting with cabinets, contacting groups, etc.). One challenge that 

also needs to be addressed with this position is whether or not this person is responsible for both 

the 'No Sweat' policy and the Fair Trade food policy. While both are focused on ethical 

procurement, each has different components and mechanisms that require a significant amount of 

time.  

 

A challenge identified by both the Purchasing Department and Athletics is the purchasing of 

sports apparel. In the next year, a large order of sports clothing will be made, and it is proving 

difficult to find suppliers who are able to fulfill all of the apparel requirements that are also able 

to meet the standards set by the 'No Sweat' policy. Additionally, the Athletics representative 

discussed the challenge of obtaining sweatshop-free sports equipment. While the 'No Sweat' 

policy does not cover sports equipment, the fact that the issue was raised indicated a level of 

concern and interest on the part of the representative to try and obtain compliant sports 

equipment. On this issue, he described the main challenge as the requirement to use regulation 

equipment, thus, there would have to be pressure on the university sports associations to take a 

stand and support sweatshop-free equipment.  
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The challenges identified by the OSA representative included cost, time, and a lack of a list of 

approved suppliers. He indicated that it would be ideal to order ahead of time, but when there are 

occasions when clothing is needed in a short period of time, it may be a hassle to add another 

step to the process in order to ensure compliance. Additionally, the representative said that while 

purchasing blank shirts from one location and having them screened at another could increase 

compliance, there would also be the potential for more delays in the process. Further, he 

indicated that having a list of approved suppliers would make complying with the policy 

significantly easier.  

 

SECTION 5.2.2: Students 
 
Trent University Clubs, Groups and Organizations: 
 
Between January and March 2008, all Trent University clubs, groups and organizations were 

contacted via email regarding previous and present apparel purchases processes and procedures. 

Approximately 34 organizations responded, many of which had purchased, were in the process 

of purchasing or were planning to purchase apparel in the future. After initial contact with a 

variety of these organizations regarding their purchasing procedures, more in-depth interviews 

were scheduled with representatives from a selected group of organizations. The following 15 

organizations were interviewed in-depth: Trent Pride, TACSU, the Trent Figure Skating Club, 

TUGS, TJA, TMA, TPC, TUPS, SAID, Trent S.O.S, the Trent Women’s Centre, Trent WUSC 

Chapter, the Seasoned Spoon, TQC, and PCAP.  

 
Awareness:  
 

Of the 15 university organizations that were interviewed in-depth via email and/or in person, 

only 3 confidently articulated their awareness of the university’s ‘No Sweat’ policy.  One 

representative articulated that his organization approached the TCSA directly about purchasing 

sweat-free apparel:  

“We have yet to offer apparel to membership or determine a purchasing distributor…I 
approached the TCSA about their ‘No Sweat’ source for college ringers… TMA will 
probably look into Just Shirts if apparel becomes viable in the future.” 

-  Joseph Grafe (Representative of Trent Mursing Association – TMA) 
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Nevertheless, the majority of the organization representatives interviewed expressed that they 

were unaware of the purchasing policy. Here are some of the responses that illustrate this:  

 

“We do purchase clothing annually…we are not aware of the school’s ‘No Sweat’ policy.”  
- Andrew Farnsworth (Representative of Trent Univ. Geography Society – TUGS) 
 

“We purchase t-shirts for the TISA-lympics through TISA around Thanksgiving and other 
apparel for the cultural outreach show …. I don’t know about the policy.” 

- Urara Sakamoto (Representative of Trent Japanese Association – TJA) 
 
 
Approximately 3 organizations articulated awareness of alternative procedures or methods of 

purchasing apparel ‘ethically.’ Hayley Goodchild, a representative from the Student Association 

of International Development (SAID), articulated her group’s desire to purchase t-shirts in the 

future through OPIRG Peterborough’s Free Market or second-hand shops. Amardeep Kaur, a 

representative from the Trent Women’s Centre, stated that the Centre did not usually purchase 

apparel but would do so from the Free Market or second-hand stores and silkscreen themselves if 

necessary in the future. The Trent Women’s Centre also encourages awareness of locally-

produced products, including alternative menstrual products supplied by Ecomum, and 

encourages individually-produced products through knitting workshops and working groups. 

Steph Mitchell, a representative from the Seasoned Spoon, a student run and organic restaurant 

on the Trent campus, also preferred the Free Market of second-hand, organic apparel purchases.     

  
A common pattern that emerged was the respondents’ desire to learn more about the university’s 

policy and any related issues. Respondents hoped to find out whether previous apparel was ‘No 

Sweat,’ to learn more and make ‘No Sweat’ purchases in the future, and/or they asked questions 

regarding possible resources to aid them in the purchasing of future ‘No Sweat’ apparel. For 

example, one respondent regarding a previous apparel supplier stated: 

 

“I am unaware of their ‘No Sweat’ policy….but would love to be better informed. If they 
produce their products with sweatshop labour please let me know and suggest a retailer in 
the Peterborough area with whom I could deal. Understandably, [as] an organization 
committed to supporting students here at Trent academically and those in less fortunate 
areas in the developing world, we would wish to avoid any products which are made as the 
result of unjust work practices.” 

- Paul B. Jones (Representative of Trent S.O.S) 
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Compliance:  
 
There is some ambiguity and confusion regarding to whom the policy applies: many have stated 

that the policy only applies to Trent administration, but the policy itself states that it applies to 

“academic departments, Trent athletics and its affiliated sports terms, the Trent bookstore, the 

Trent food service provider, the TCSA and its affiliated groups, the graduate student’s 

association and the independent vendors selling apparel on the university campus.” One would 

assume that the “TCSA and its affiliated groups” denotes all Trent clubs, group and 

organizations. Notwithstanding this ambiguity and confusion, this evaluation attempted to gather 

information on whether these university clubs, groups and organizations had previously 

complied, or were currently complying, with the policy or not.  

 

Of the 15 organizations interviewed, 11 had previously purchased, presently purchase, or are in 

the process of purchasing, university-related apparel. Ensuring compliance is extremely difficult; 

therefore the following interview results cannot definitively establish whether organizations are 

compliant or noncompliant. Nevertheless, some trends did emerge.  

 

5 of the 15 organizations that discussed the locations of past or present apparel purchases 

declared they had purchased apparel through a local apparel supplier known as Reaction 

Sportswear. Although this supplier does know about Trent’s policy and does provide ‘No Sweat’ 

clothing choices, they say the choice ultimately comes down to the purchaser (the organization). 

Of these 5 organizations, only one outwardly affirmed that they had purchased apparel that was 

certified ‘No Sweat’ and therefore had abided by the policy.  

 

One organization affirmed that their previous purchased apparel (t-shirts) was confirmed to be 

sweatshop-free. They stated that this No-Sweat apparel, a Jerico brand, was purchased from 

Renegade Apparel in Peterborough.  

 

One organization declared that they had purchased apparel through a second hand shop and 

silkscreened the organization’s logo or design themselves.  
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Another organization declared that purchases were Gildan products from EmbroidMe in 

Mississauga. This organization knew a great deal about the suppliers and locations from which 

the apparel was produced, but was unaware of Trent’s ‘No Sweat’ policy and therefore could not 

guarantee if the apparel purchased complied with the policy.  

 

One organization did not affirm the particular details of their apparel purchasing procedures.  

 

The remaining 2 organizations declared their purchases were done in various shops in the 

Toronto and/or Peterborough Area or through Walmart. One of these organizations, which is 

largely unaware of the university’s policy, purchased apparel from Walmart and second hand 

stores.  The second organization purchased t-shirts from Toronto, largely unaware of the 

production process, and silkscreened the logo themselves. They expressed their belief that the 

shirts did not abide by Trent’s ethical purchasing standards.  

 
Challenges: 

 
After discussing apparel purchasing procedures and related issues with a variety of student 

organizations, a range of common challenges or limitations frequently encountered emerged.  

 

Many of the organizations interviewed affirmed the importance of price in the purchase of 

apparel.  Organizations are provided a limited annual budget and apparel purchases need to be 

incorporated in and conducive to this budget. A small sum of money is usually set aside for 

organization-related apparel, and the purchasing representatives therefore have to search for the  

apparel they desire but also which fits within their set budget.  Many of the organizations 

interviewed have a preconception that ‘No Sweat’ apparel is ‘more expensive,’ which ultimately 

limits their desire and ability to comply with the university’s policy. Even though this may not, 

in actuality, be the case, it continues to be a reason for non-compliance among organizations.  

 

Another challenge that was raised in the interviews was the lack of support, encouragement, and 

resources available to student organizations by the university itself and by the TCSA more 

specifically. Many expressed that they were not aware of the policy because they had never 
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heard about it before. The majority would love to learn more, but are unaware of how to do so. 

One representative from Trent Pride stated, “TCSA required groups to be familiar with a lot of 

material….postering policies, showing movies in public…but they never actively provided 

information about the ‘No Sweat’ policy... even though I’m sure they would if I asked.” Jaclyn 

Semple from the TPC also mentioned this challenge, stating that she “hopes they receive the 

TCSA funding package again with ‘No Sweat’ information.” The information is not being 

provided to them; therefore they are having difficulty complying with the policy when 

purchasing apparel. In terms of resource challenges, many organizations continuously asked if a 

list of ‘No Sweat’ certified suppliers in the Peterborough area could be supplied to ease 

compliance with the policy. Many are just unsure of where to go and/or what questions to ask 

suppliers. If a list of guaranteed sweat-free suppliers were to be provided, compliance would be 

greatly facilitated.  

 

Another challenge that arose when discussing these issues with organizations was the problem of 

turnover. As Jaclyn Semple from TPC says, “I am graduating in April...I’m hoping the new 

people are aware.” The majority of organizations on campus are run by students, who are on 

campus for a few years and then graduate, leaving the organization in new hands each year. If 

those who are aware graduate and leave the organizations to new ‘uneducated’ students in terms 

of ‘No Sweat’ issues, complying with the policy becomes difficult.   

 

One theme that emerged repeatedly was the organizations’ worries or concerns with the ‘No 

Sweat’ policy being imposed in a top-down manner by Trent administration. Urara Sakamoto  

articulates this forcefully: “what kind of group has the right to force other groups to go to 

specific places…justice shouldn’t be forced…when it is forced on others it is not justice anymore 

it is injustice.”  

 

Other important components or challenges in purchasing apparel recognized by organizations 

interviewed were the issues of reliability and proximity of apparel suppliers. Many purchased 

apparel from businesses or suppliers that their organizations had ordered from in previous years. 

For example, the TPS went with Reaction Sportswear because of previous successful purchases 

and due to uncertainty about where else to purchase apparel in Peterborough.    
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Lastly, as Jaclyn Semple states, “it is easy for organizations to ignore the policy and related 

information… many are unsure if the policy is a recommendation or a requirement… there is no 

real accountability or assurance mechanism in place.” Many organizations interviewed were 

repeatedly unaware whether the policy was merely a recommendation by the university or 

mandatory to follow. The policy is in place but there is no mechanism to ensure compliance by 

all university apparel purchasers, and therefore ignorance and noncompliance is prevalent.  

 

Trent University College Cabinets and TCSA: 
 
Between January and March 2008, interviews were conducted with representatives from the 

TCSA and four of five college cabinets, with two people from the TCSA interviewed on separate 

occasions. Attempts were made to interview a representative from the fifth college cabinet, but 

due to lack of response, no information was collected from this cabinet. Four interviews were 

conducted in person, and the remaining two were carried out via email due to scheduling 

conflicts. 

 
Awareness: 
 
Each person interviewed from the TCSA and college cabinets indicated that they were aware of 

the policy; however, the levels of awareness differed quite significantly. Additionally,  

Interviewees said that the level of awareness within the TCSA and cabinets by members varied, 

with some very familiar with the policy and others who knew very little, if anything at all. The 

two people interviewed from TCSA had high levels of awareness of the policy, due in part to the 

TCSA's recent adoption of its own ethical purchasing policy (Appendix H). One TCSA 

interviewee demonstrated extensive knowledge of sweatshop issues and ethical purchasing 

because of his own personal extensive involvement in addressing these problems. Even when 

interviewees were not familiar with the policy and the issues it addresses, there was a general 

consensus that the policy is good because of the issues it addresses. 

 

The method by which each interviewee was made aware of the policy also differs. One 

interviewee was a student at Trent at the time of the policy's development and adoption, and was 
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able to speak of the student campaign to pressure the administration. One cabinet representative 

heard about the policy through TCSA meetings he had attended, three said they were unsure as 

to when they first heard about the policy and from where, and one person did not identify how 

they knew about the policy. 

 

The TCSA, in recognizing the overall low level of awareness, and also the importance of the 'No 

Sweat' policy and its own ethical purchasing policy, recently added an Ethical Standards 

Commissioner to its Board of Directors. While the job description for this position has not yet 

been finalized, one of the TCSA representatives interviewed indicated there is hope that this 

person will serve as a liaison between the Purchasing department, cabinets, clubs and groups by 

helping to raise awareness and encouraging organizations to follow the university's or TCSA's 

policy.  

 
Compliance 
 
The TCSA and all College cabinets interviewed purchase apparel at various points of time in the 

year and for different purposes. The TCSA will often purchase apparel for the staff of its various 

events while cabinets will often purchase apparel for cabinet members and facilitate the selling 

of college apparel to affiliated students.  

 

The TCSA is explicitly included in the University's 'No Sweat' policy; however, given questions 

of whether or not Trent administration has the authority to impose the policy on student 

organizations, there have been no significant moves by either party to ensure compliance with 

the university policy. College cabinets are not included in the policy, and therefore any 

compliance is voluntary. At the time of the policy's development, four College cabinets and 

TCSA wrote letters of support indicating that they would be willing to follow the policy. The 

TCSA also passed a simple resolution, but, according to a TCSA representative, the union has 

been slow to take action on its ethical purchasing practices. This recently changed with the 

TCSA adopting its own policy, but given how recently this occurred, it is not possible to assess 

whether or not the union has been in compliance with this particular policy. Over the past few 

years, the TCSA has taken steps to purchase sweatshop-free apparel. In Fall 2007, TCSA ISW 
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staff members were provided with shirts purchased through the Canadian Federation of Students 

(CFS) that were manufactured by Just Shirts.   

None of the information offered by college cabinets was collected from currently have their own 

ethical purchasing policy, however, discussions have taken place in cabinet meetings about 

purchasing sweatshop-free apparel. Most of the cabinets have purchased their clothing from 

Reaction sportswear, relying upon them to ensure that the apparel is sweatshop-free. When asked 

if they thought cabinets would adopt a purchasing policy into the organization's constitution, or 

make reference to either the TCSA or university policy, all interviewees said that they believed 

there would be support for this if cabinet members were more aware of the issue. 

 
Challenges 

 
Each person interviewed was asked to identify challenges they currently experience, or may 

encounter in the future, in purchasing sweatshop-free apparel. The challenges identified by the 

TCSA and cabinet representatives were quite similar to one another, and to those identified by 

student clubs and groups, including: a general lack of awareness about the 'No Sweat' policy by 

the student body and within the organizations; not knowing where to purchase sweatshop-free 

clothing; and the cost of apparel and not wanting to pay more for clothing.  

 

The lack of awareness within cabinets and TCSA can make it difficult to follow the policy. One 

TCSA representative stated that over the years, members responsible for the purchasing of 

apparel have not complied with the policy out of ignorance or laziness. Additionally, members 

who had little knowledge of the policy did not feel it was important for the TCSA to address it. 

While not explicitly stated as a challenge, the low levels of awareness in cabinets and the lack of 

a policy or reference to one in constitutions will make it difficult for new members to learn about 

the policy and why it is important.  

 

When there has been interest in following the policy, cabinets and TCSA have encountered 

difficulty in using suppliers who are able to provide sweatshop-free clothing. Cabinets and 

TCSA often have to rely upon the word of the supplier, who in turn is being informed by their 

suppliers. The TCSA did contact the Purchasing Department for a list of approved suppliers, but 
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other cabinets did not take this step. However, cabinet representatives did say that having such a 

list available would be extremely helpful. In choosing a supplier, location and time have been 

significant factors, with cabinets especially wanting to work with a supplier that is easily 

accessible and where they can easily pick-up orders.  

 

Concerns over costs of clothing was a paramount concern, with one cabinet representative 

sharing that the selling of college apparel is a significant source of revenue, and that with 

students already complaining about the price, any cost increases would impact the level of 

services the cabinet provides. Another representative stated that the cabinet wants to get the best 

deal for the least amount because student money is being used. When asked about prices, a 

TCSA representative said that if there is a price increase, the TCSA would be willing to make 

that sacrifice. The concern over potential price increases is also reflective of the lack of 

knowledge about sweatshop issues and the belief that sweatshop-free apparel will automatically 

be more expensive than sweatshop produced clothing.  

 
 

SECTION 5.2.3: Apparel Suppliers 

 
A collection of university-related apparel suppliers were interviewed and were asked various  

questions regarding their awareness of Trent’s ‘No Sweat’ policy, their present processes or 

procedures used in ensuring compliance with the policy (if any), and their general operation and 

compliance challenges and/or concerns. 

 

In total, two suppliers – Reaction Sportswear and Just Shirts - were interviewed in-depth. 

Reaction Sportswear is a business located in the Peterborough area, which produces a variety of 

apparel for Trent University clubs, groups and organizations. Just Shirts supplies thoughtfully 

designed clothing produced under sweatshop free conditions, often produced in the Madres 

Solteras (single mothers) cooperative in El Salvador. Information regarding the Trent University 

bookstore – the dominant seller of Trent apparel and operated by Follett– was collected via 

individuals and the Follett website due to the inability of coordinating an in-depth interview. 
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Follett is predominantly the apparel supplying business for university bookstores, currently 

supplying over 600.   

 
Awareness:  

 
Of the 3 apparel suppliers, all are aware of the Trent University ‘No Sweat’ policy. In terms of 

Reaction Sportswear, a representative showed us the university’s policy that was taped to the 

wall above the telephone for quick reference. Just Shirts representatives attended the Ethical 

Purchasing Conference held at Trent University, which addressed the adoption and 

implementation activities of Trent’s ethical purchasing policies; including the policy on apparel.  

This supplier is very aware of the global structure that fuels the exploitation of garment workers 

and the emergence of ‘No Sweat’ policies. Moreover, it is knowledgeable of the issues relating 

to the anti-sweatshop movement and ways in which compliance of university apparel purchasing 

policies, such as Trent’s, can be achieved. The bookstore apparel supplier, Follett, is aware of the 

university’s policy, but currently administers its own policy, referred to as the ‘Vendor Labour 

Code of Conduct’ (Appendix I).  This policy aligns significantly with the standards described in 

Trent’s policy.  

 

Compliance: 

 
The data collected from a variety of interviews found that all 3 suppliers were actively working 

to comply with ethical labour and working condition laws and standards and/or with Trent 

University’s policy.  

 

Follett, as mentioned, supplies apparel in compliance with their own policy. A letter addressed to 

a purchasing department employee from Follett stipulates the ways in which sweat-free 

compliance is guaranteed (Appendix J). The letter, in essence, is a response to the employee’s 

request for compliance or disclosure of all apparel purchases for Trent University. Attached to 

the letter is a list of all the approved apparel vendors Follett utilized in supplying Trent 

University with apparel (Appendix K). This attached list details the vendors’ locations, but does 

not provide factory information, as Follett considers it confidential information.  
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Just Shirts complies with ‘No Sweat’ policies, generally, in their use of the Madres Solteras 

cooperative in El Salvador. The data collected in speaking with the Just Shirts representatives 

shows that workers at this location are paid fairly (approximately $300/month in contrast to 

common sweatshop wages of $167/month), receive social security, pensions, transportation 

allowances and are not subjected to overcrowded working conditions (only around 9-10 women 

at a time).  

 

The Reaction Sportswear representative expressed that Trent’s policy was not difficult to follow. 

Although he was unaware of the commonly used disclosure forms, his first choice for supplying 

apparel, especially to Trent students or organizations, is Gildan’s Jericho brand; a Canadian-

made and sweatshop-free apparel producer. Although this is his first choice, he also mentioned 

that the purchasers, usually students or university organizations, have the final say. If these 

groups prefer cheaper, sweatshop-made products, he has no choice but to supply them. He does 

not have the right to force them to comply with the university’s policy. He is aware of the policy 

and will generally push for producers such as Gildan, but compliance is not always guaranteed.  

 
 
Challenges: 

 
A variety of challenges or concerns in complying with the policy and supplying apparel were 

raised in talking with and investigating these apparel suppliers.  

 

The first is in regard to the issue of disclosure. A couple of the suppliers interviewed and/or 

investigated shared a desire not to provide factory disclosures or locations, explaining the need 

for confidentiality and the threat of competition. If suppliers are unwilling to disclosure this 

information, complying with ‘No Sweat’ policies becomes increasingly difficult. As the Follett 

letter articulates, “we do not provide factory information as we consider it confidential - see our 

Vendor Labour Code.”  

Second, there is an absence and inability on the part of these supplies to enforce accountability 

mechanisms, which ensure the compliance of policies they are aware of and perhaps believe in. 
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Reaction Sportswear and Just Shirts have no mechanism in place to enforce existing purchasing 

policies on their customers, nor do they have an established right to enforce such policies. 

Moreover, even if they could enforce these policies, they could lose revenues as a result. Follett, 

on the other hand, has the right to reject apparel vendors or producers, but due to the ambiguity 

and secrecy of their policy and factory disclosures, details on how this may occur are unclear.  

 

Third, there is an overall difficulty in getting customers engaged, educated, and involved in 

purchasing sweat-free apparel. The choice, as mentioned, ultimately comes down to the 

customers who have the choice between purchasing sweat-free or sweatshop-made. If their main 

concerns are price, style, color and design, and sweat-free supplied apparel does not match these 

desires, then customers will likely source alternatively produced apparel products.  
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SECTION 6: Analysis and Recommendations 
 
Based on the results obtained from the surveys and interviews conducted throughout the process 

of the evaluation, a variety of common patterns and themes emerged. The following 

recommendations have been made based on recurring patterns and themes identified in this 

study. Key information within each recommendation has been italicized and bolded for quick 

reference.  

 
SECTION 6.1: Increase Awareness  
 
RECOMMENDATION 1:  
Develop a communications strategy to educate students on the university’s ‘No Sweat’ 
policy.  
 
 
Of the 100 students surveyed regarding their level of awareness of Trent's 'No Sweat' policy, the 

majority (81%) had never heard of it. For those who had, many knew very little or were unclear 

of the particular details. Students are an essential part of Trent University and make the majority 

of the university-related apparel purchases on campus. Therefore, in ensuring the effectiveness of 

the policy’s implementation on campus, student awareness is vital.  

 

There are a variety of ways that overall student awareness can be increased.  

It is essential for prospective and enrolling Trent University students to be aware of the ‘No 

Sweat’ policy and for graduating students to transfer their knowledge of Trent's and 

organization's policies to new students. In order to deal with turnover issues such as these, new 

students can become aware of Trent’s ‘No Sweat’ policy during their first initiations with the 

university. During, Introductory Seminar Week (ISW), opportunities exist for informing new 

students of the policy. For example, ‘No Sweat’ apparel and attached information could be 

provided in initiation packages and/or discussions can be initiated by ISW staff members 

regarding their ISW ‘No Sweat’ apparel and its relevance within the university. Additionally, 

continuing Trent students can be educated about the ‘No Sweat’ policy through various 

means, including, but not limited to, the Trent website, emails, posters, lectures, guest 

speaker(s), newspaper articles, information pamphlets and Facebook.  



Evaluation of the Implementation of Trent University’s 'No Sweat' Policy  Page  

 

42

Trent club, group and organization representatives are an integral part of the university’s student 

population and of the university-related apparel procurers. Therefore, it is of utmost importance 

that these individuals become aware of the ‘No Sweat’ policy. One way that these student  

organizations can become educated and aware is to provide the policy and other relevant 

information in the clubs, groups and organizations’ registration and funding application 

packages; administered at the beginning of each school year through TCSA. If the policy and 

related information is provided from the start, these students (group representatives and apparel 

purchasers) can become aware and make future, ethical apparel purchases. The newly formed 

Ethical Standards Commissioner on TCSA will be integral in reach these organizations, along 

with reaching out to the wider Trent community. 

 
 
RECOMMENDATION 2:  
Educate Trent University faculty and staff members on the ‘No Sweat’ policy and 
encourage them to share this information with students, such as including sweatshop-
related issues in current and/or future courses. 
 
While no faculty and staff representatives were interviewed or surveyed regarding their level of 

awareness of Trent's ‘No Sweat’ policy, they can and should be included in future actions taken 

on the implementation of the policy. Faculty and staff members are an integral part of Trent, 

sharing their knowledge, experience, and skills not only within the Trent and Peterborough 

communities, but also on broader national and international levels. Consequently, their 

involvement in the implementation processes of the policy is critical and has the potential to add 

tremendous value.  

 

Faculty and staff members should be made aware of and educated about Trent's ‘No Sweat’ 

policy if they are not already. The means by which students' level of awareness can be increased 

can also apply to faculty members. Additionally, forms of communication directed solely at 

faculty members should be included in a strategy by the appropriate department(s) at Trent. 

This awareness will help to ensure that any apparel purchased through academic departments 

complies with the policy.  
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Furthermore, given the high level of interaction students have with faculty and staff members, 

the latter should consider using forums such as lectures, seminars, emails, etc., to share 

information about the policy. Not only will this help to increase the level of awareness amongst 

the student population, but it may also contribute to raising the level of voluntary compliance by 

student groups, organizations and cabinets. Academic departments, including but not limited to, 

politics, international development studies, sociology, business, women's studies, and 

economics, could be encouraged to give consideration to including ‘No Sweat’ issues in 

course curriculum, either in current offerings or in the development of new courses.  

 
SECTION 6.2: Increase Compliance 
 
 
RECOMMENDATION 3:  
Student Organizations, including College Cabinets, clubs, and groups, should adopt or 
reference a ‘No Sweat’ policy in their constitution.  
 
Trent's 'No Sweat' policy refers to various organizations on campus that, in making apparel 

available to the Trent community in one form or another, are expected to comply with the policy. 

These organizations include the TCSA and its affiliated groups, and the Graduate Students' 

Association. Excluded from this list are college cabinets. Despite the inclusion of the TCSA and 

other student organizations, there has been no effort made to ensure that they are in compliance 

with the policy, largely due to concerns over whether or not a University policy can or should 

apply to autonomous student organizations. This is a concern raised by representatives of both 

the administration and student organizations, despite the general belief in and support for the 

policy on the part of the student representatives. Notably, the TCSA supported the ‘No Sweat’ 

policy in principal at the time of its adoption, but did not include it in its own operating and 

issues policies because of this concern. 

 

In respect to the concerns regarding autonomy, college cabinets, student clubs and groups 

should be encouraged to either write and adopt their own ethical purchasing policy, or make 

reference to one in their constitution. This will help to raise the level of compliance on the part 

of cabinets, groups and organizations. Additionally, given the transient nature of the student  
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population and the annual turnover of the various organizations, the inclusion of a policy in 

constitutions will help to ensure compliance by new members, which will also help to raise the 

awareness level on campus.  

 

This process of adoption by student organizations has already begun: the TCSA recently adopted 

their own ethical purchasing policy supporting the University policy and committing it to 

purchasing goods or products produced in fair working conditions with respect for human rights. 

It is not clear at this point if the TCSA will require clubs and groups registering with the union to 

comply with the policy.  

 

To help with such adoptions, representatives from the Purchasing Department (in particular 

the fair trade purchasing coordinator) and TCSA should provide support and encouragement 

to student organizations. This can be done by providing advice on what should be included in an 

ethical purchasing policy, sharing information as to why such a policy is important, and 

providing the names of companies and suppliers who are in compliance with ethical purchasing 

policies.  

 
 
RECOMMENDATION 4:  
Trent University should consider providing additional resources to support the 
implementation of the ‘No Sweat’ policy, primarily in the form of staff.  
 
At the time of its adoption, provisions were made for a student to be hired by the Purchasing 

Department to work on the policy; the recognition of this need demonstrates a level of support on 

behalf of the University not seen on other campuses. Additionally, it recognized that Trent does 

have a relatively small Purchasing Department and would benefit from an additional member 

who could focus solely on the policy. The Fair Trade Coordinator is hired for six hours a week 

and has been working on both the "No Sweat" and Fair Trade food purchasing policies since the 

latter's adoption in 2007. Given the tremendous amount of work each policy requires (disclosure 

forms, sourcing, outreach, etc), the coordinator often has to identify a major focus for the year, 

often either outreach or administration, consequently spending minimal time on the other.  
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Beginning in the 2008-2009 school year, the TCSA will have an Ethical Standards 

Commissioner who, as part of their job description, will be working on ethical purchasing 

policies at Trent. While this position will complement the work of the coordinator, particularly in 

outreach initiatives, the commissioner will have other responsibilities to fulfill. Accordingly, it 

would be beneficial for the University to either expand the number of hours the coordinator 

currently works, and/or hire an additional student coordinator with each focusing on one 

policy. In doing so, the coordinator(s) can spend more time on sourcing companies, suppliers, 

and products in compliance with the University policy and expand outreach initiatives to raise 

awareness of the policy within the Trent community.  

 

RECOMMENDATION 5:  
Make available a list of companies and suppliers that are in compliance with Trent’s ‘No 
Sweat’ policy.  
 
One of the greatest challenges with any ethical purchasing policy is ensuring that the companies 

and suppliers where products are purchased are in compliance with the policy. Unlike fair trade 

food products, there is no apparel certification process that would clearly indicate to consumers 

if the product complies with a standardized code of ethics. Oftentimes, a consumer seeking 

sweatshop-free clothing will have to rely upon the word of the company and will not have access 

to factory locations or reports of independent monitors. The Purchasing Department does require 

all companies it purchases apparel from to be in compliance with the policy; it has, however, 

proven to be extremely difficult to obtain factory locations with businesses citing confidentiality 

agreements or the protection of trade secrets as the reason for non-disclosure. While the 

Purchasing Department does have a formal and legal mechanism to hold suppliers to account, the 

many organizations on campus that purchase apparel do not, and must rely upon the guarantee of 

the supplier if the issue of sweatshop-free clothing even comes up.  

 

Establishing a list of companies and suppliers in compliance with Trent University's apparel 

purchasing policy and making it available to the Trent community will make it much easier 

for organizations and departments to be in compliance with the policy. This list would operate 

as Trent University's own designated suppliers list, allowing for members of the Trent 
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community to comply with the policy without requiring an extensive amount of research on the 

part of each organizations.  

 

In developing this list, consideration should be given for costs concerns raised by a number of 

organizations. Approved companies and suppliers must be able to offer comparable prices to 

those listed by non-approved companies and not have a significant price increase. Additionally, 

local companies and suppliers should be included on the list whenever possible to ensure 

accessibility by members of the Trent community.  

 

SECTION 6.3: Monitor and Evaluate  
 
 
RECOMMENDATION 6:  

To help monitor the ongoing application of the 'No Sweat' policy, monitoring and 

evaluation mechanisms should be developed and established.  

 

Since its adoption, a number of positive steps have been taken at Trent to ensure compliance 

with the policy, including the hiring of a student fair trade coordinator, the recent adoption of 

letters of notice informing potential suppliers of the policy, and the recent addition of the Ethical 

Standards Commissioner on TCSA. There are, however, more actions that can and should be 

taken to continue to build upon these steps to increase awareness and compliance. Establishing 

monitoring and evaluation mechanisms will allow for open communication and collaboration 

between the various actors involved in the ongoing implementation of the policy.  

 

These mechanisms would include: establishing a working group comprised of key actors; 

developing a workplan identifying goals, actions, and timelines; the regular collection of 

information to monitor actions; a thorough evaluation to be carried out every few years; and 

the sharing of knowledge and experiences with other education institutions with similar 

policies. A more thorough discussion and suggestions for these mechanisms are discussed in 

detail in Section 7. 

 



Evaluation of the Implementation of Trent University’s 'No Sweat' Policy  Page  

 

47

SECTION 6.4: Increase Support for the Anti-Sweatshop Movement on a 
Global Scale 
 
 
RECOMMENDATION 7:  
Encourage Trent community members to engage in anti-sweatshop issues and purchasing 
habits beyond the Trent University campus.   
 

For the reason that ‘No Sweat’ policies emerge within a broader global and political context, it is 

important that alongside adhering to the university policy one may also engage in related issues 

and activities externally.  

 

If a university-affiliated individual is committed to and engages in the anti-sweatshop 

movements from which ‘No Sweat’ policies emerge, it is not unusual for them to also act in 

accordance and compliance with these fundamental beliefs outside the university. If one believes 

that apparel producers deserve the right to work under humane working conditions alongside the 

provision of fair wages and/or living wages and the ability to create and become involved in 

unions, it should not stop at the borders of the university campus.  

 

If purchasing ‘No Sweat’ apparel is reflective of a person's ethical principles, they should be 

willing to purchase university apparel as well as everyday apparel in a sweat-free manner. It is 

an issue of moving beyond sole compliance with a policy to actively adhering to one’s beliefs.  

 

A process such as this is by no means easy. It means moving beyond mere rhetoric and intentions 

of university policies to affecting real actions and changes in one’s everyday life and apparel 

purchasing behaviours. It means refusing to shop at stores that deny employees the right to 

unionize. It means purchasing apparel at every chance, regardless of the purpose, and are made 

under humane working and labour conditions in compliance with international labour laws.  

 

If all university-affiliates or Trent-affiliated actors, more specifically, incorporated anti-

sweatshop campaign fundamentals of their principles and subsequently engaged in ethical 

apparel purchases within their everyday lives, real change could likely transpire.   
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RECOMMENDATION 8:  
Encourage Trent-affiliated individuals to engage in political activism.   
 
Trent University has an ongoing history of being a base for social and political activism, with 

members of the faculty and staff encouraging students to become aware of and educated on a 

number of issues. In regards to the anti-sweatshop campaign, there has been little activism on the 

Trent campus since the adoption of the policy in 2002, indicating that the adoption of such a 

policy is often seen as the end of the campaign, not a beginning.  

 

In taking this view, sweatshops and issues of working hours and conditions, the right to 

collective bargaining, wages, etc., become problems to be solved by a consumer-driven 

approach. This approach ignores the politics that are inherent in sweatshop issues and the global 

economic structure that has maintained and even supported the exploitation of garment workers, 

who are often located in poorer nations. This exploitative global economic structure has been 

created and supported by governments, including Canada's. This is particularly seen when 

nations fail to sufficiently address labour and human rights issues domestically and in 

international forums. 

 

In order to move the anti-sweatshop campaign forward, it is important for citizens to take a 

political stance and pressure governments at all levels to address labour and human rights. 

Members of the Trent community should be encouraged to mobilize as concerned global 

citizens and participate in a political campaign to end sweatshops. This can happen through 

petitions, letter-writing campaigns, and protests, with the demand that governments take more 

action both within Canada and internationally by forcing issues of human and labour rights 

onto the global agenda. 
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REOMMENDATION 9:  
Encourage Trent-affiliated individuals to exert pressure on apparel-supplying businesses.  
 
A subsequent method to increase compliance with the policy and more forward with an on-

campus anti-sweatshop campaign is through actively pressuring apparel businesses and suppliers 

to adhere to internationally recognized labour laws and practices.  

Members of the Trent community should be encouraged to pressure local, regional, national 

and international apparel supplying businesses to engage more intensively in ‘No Sweat’ 

campaigns and in adhering to ‘No Sweat’ policies.   

 

This can be done in a variety of ways. First, pressuring all known apparel suppliers to follow the 

internationally recognized labour rights, standards, laws, and fair working conditions. Second, 

pressure can be placed on such suppliers to adopt their own ethical purchasing policies to ensure 

widespread compliance with these international standards. Third, pressure can be applied to 

encourage businesses to be more open and transparent in their manufacturing processes by 

disclosing factory locations to the public.  
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SECTION 7: Monitoring and Evaluation Recommendations 
 
Monitoring and evaluation are important components of any project, program, or policy. These 

components allow for ongoing reflection and assessment of the initiative, identification of 

strengths and weaknesses, and determining levels of success. In the context of Trent's 'No Sweat' 

policy, the establishment of monitoring and evaluation mechanisms will help to ensure the 

application of the policy is moving forward effectively. Additionally, the in-depth documentation 

developed as a result of these mechanisms will contribute immensely to the 'No Sweat' archive 

maintained by OPIRG Peterborough documenting the policy's history.  

 
Section 7.1: Monitoring 

 
Monitoring can be described as  "the systematic, regular collection and occasional analysis of 

information to identify and possibly measure changes over a period of time" (Voorney, 2008, 

para. 2). For data on the 'No Sweat' policy to be collected on an ongoing basis, there needs to be 

actors identified that will be responsible for maintaining detailed reports, observations, feedback, 

and reflections. Accordingly, this report proposes the forming of a working group that will be 

comprised of members of the Trent community to oversee the monitoring process. Moreover, 

this working group will help to facilitate the implementation of the recommendations in this 

report. 

Members of this working group may include representatives of the Purchasing and 

Communications Departments, TCSA's Ethical Standards commissioner, representatives from 

relevant University committees, and representatives from organizations focused on sweatshop or 

related issues. It would not be an official decision making body but a group of individuals 

coming together in collaboration to move the 'No Sweat' policy forward in its application at 

Trent University. Accordingly, this group would be a forum for the sharing of knowledge, 

experience and ideas, providing support and advice, identifying common goals and objectives, 

and providing feedback and reflection on actions taken by the members. Such a collaborative 

approach to the 'No Sweat' policy will help minimize overlap in actions taken by the members 
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and build continuity and cohesion between the various actors involved in the application of the 

policy.   

The working group would meet, at minimum, three times during the school year and maintain 

ongoing contact in between meetings. In doing so, open lines of communication between key 

actors working on the 'No Sweat' policy and on broader sweatshop issues will be maintained. 

The first meeting would most likely occur in mid-October, allowing necessary time for members 

to settle into the new school year and to ensure that various positions, particularly those held by 

students, are filled. At this meeting members would identify common goals and objectives for 

the year, and share plans for initiatives each individual intends to undertake. The second meeting 

would take place in January and provide an opportunity for members to update the group on 

actions that have been taken, seek advice on how to overcome challenges, and receive feedback 

and suggestions. The third meeting would take place in late March or early April and would 

allow members to reflect on the school year, share successes, identify ways to improve actions, 

and make suggestions for actions to be undertaken the following year.  

 

Members of the working group would maintain a detailed record of the actions they have 

undertaken, in the form of workplans and progress reports, and incorporate feedback and 

reflections from other members of the group. To aid in the facilitation of such a process, a 

sample workplan is included in this report. The working group should be encouraged and 

empowered to adapt this model or develop an alternative to have a template that is most suitable 

for the group members. The workplan should clearly identify goals (both short- and long-term), 

actions, timelines, resources required, indicators to assess the level of success, and it should 

identify who will be involved.  
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Goal Action Timeframe Resources Indicators Those 
involved 

Identify the 
goal of the 
initiative: be 
as detailed 
as possible. 

What 
action(s) 
will be 
taken to 
fulfill the 
goal?  

When will 
the action 
begin and 
how long 
will it take?  

What 
resources are 
required to 
carry out the 
actions? 

What 
indicators 
will be used 
to identify 
successes, 
challenges, 
obstacles, or 
failures? 

Who is 
involved in 
this initiative? 
Identify who is 
in charge 

College 
cabinets 
adopt a 'No 
Sweat' 
policy into 
their 
constitution. 

Visit each 
Cabinet 
during 
their 
meeting 
times. 

September 
15-October 
15 

Information 
sheets, 
presentation, 

The 
adoption of 
policies into 
constitutions

Ethical 
Standards 
Commissioner, 
Fair Trade 
Coordinator 

 

The maintenance and collection of this data will have multiple benefits and its importance cannot 

be understated: it will create a clear plan of action that can be referred to over the course of the 

school year; it can easily be shared and passed along year after year; and, finally, it provides 

detailed documentation that will be a valuable source of information for future evaluations of the 

'No Sweat' policy.  

Section 7.2: Evaluation 

 
Future evaluations of the 'No Sweat' policy will be integral to its ongoing effectiveness at Trent 

University. Vernooy describes evaluation as "the analysis of the effectiveness and direction of an 

activity or research project and involves making a judgment about progress and impact" (2008, 

para. 2). While monitoring and evaluation can be integrated and carried out by the same actors, 

the recommendation of this report is to have individuals external to the working group engage in 

evaluations every 2-3 years. Given its significant involvement with the 'No Sweat' policy since it 

was first proposed in 2001, OPIRG Peterborough is the ideal host for future evaluations and will 

be able to provide the level of support, flexibility and resources to carry out these projects. It is  
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also recommended that, whenever possible, the evaluations be carried out as a TCCBE project 

with students from IDST 422: Assessment of Development Projects as the evaluators. Students 

from this class will be familiar with the methodology necessary for these evaluations and will, 

given their discipline, have some level of knowledge of social justice issues such as sweatshops.  

 

A specific evaluation template is not proposed here in order to allow for future evaluators to 

define their own research questions pertaining to the 'No Sweat' policy and design an evaluation 

in accordance to those questions. This report is the result of an evaluation designed with relative 

freedom and flexibility, and while it can be seen as a model for future evaluations, should not be 

viewed as the definitive template for future 'No Sweat' evaluations. Furthermore, evaluators 

should revisit this report and question the framework and approach taken, and whether or not the 

problems identified and the recommendations made were appropriate.  

 

With that in mind, evaluators should ensure they collect information from members of the 

working group, should it be established. If there is a decision not to establish such a group, the 

evaluator should identify the key actors involved in the application of the 'No Sweat' policy and 

work with them on the design of the evaluation to ensure it will meet their needs and be a useful 

tool for the future. In taking such a collaborative approach, evaluators will find they will obtain 

more specific information to help them answer their research questions, and also will have an 

audience that may be more receptive to the recommendations made.  

 

Future evaluators are also encouraged to broaden the scope of the evaluation by contacting other 

educational institutions with similar ethical purchasing policies to learn about how they have 

applied the policy, the challenges they have encountered, and if they have made use of any 

evaluation of their policy. This will help not only to bring new ideas to the Trent campus, but 

will also help link the anti-sweatshop movement here at Trent with a broader one, hopefully 

having a greater effect on the improvement of garment workers’ rights and towards the 

elimination of sweatshops altogether.  
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SECTION 8: Conclusion: 

 
The commitment on the part of key stakeholders in the development, adoption, and 

implementation of Trent University's 'No Sweat' policy is commendable and is deserving of 

recognition. This is a policy that all members of the Trent community should be aware and proud 

of. In acknowledging the actions taken since the adoption of the policy, including but not limited 

to, the hiring of a student as the fair trade coordinator, the use of disclosure forms, the advance 

letter of notification to potential bidders, and most recently the adoption by the TCSA of their 

own ethical purchasing policy, it is also essential to note the challenges that have been 

encountered during the implementation process.  

 

These challenges range from administrative constraints, lack of awareness, difficulties in 

ensuring compliance and the ambiguity of those who are expected to comply with the policy. An 

overarching challenge experienced not only at Trent University, but also by the entire anti-

sweatshop movement, is the current global economic structure. The dominance of capitalism, 

neo-liberalism, and minimal government regulations have created vast inequalities and 

disparities in the world, allowing those in the affluent North to take advantage of the 

impoverished conditions of those in the Global South. These power relations between the North 

and South have been largely responsible for the emergence and perpetuation of the inhumane 

working conditions and exploitations that exist in the garment industry. It is this same economic 

structure that imposes constraints and limitations on those who aim to comply with 'No Sweat' 

policies. 

 

In recognition of these challenges, a number of recommendations have been developed to help in 

the progression of the policy implementation. These include developing strategies to raise the 

level of awareness of the policy amongst students, faculty, and staff; encouraging all Trent 

affiliated organizations to include an ethical purchasing policy in their constitution; sharing with 

organizations suppliers in compliance with the policy; providing additional staffing resources; 

encouraging political activism to support the anti-sweatshop movement; and establishing 

monitoring and evaluation mechanisms to effectively move the policy forward.  
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These monitoring and evaluation mechanisms are critical to the future of the policy: they will 

allow for continuous reflection and assessment of actions taken at Trent, and will encourage 

collaboration and communication between key stakeholders. Furthermore, the inclusion of the 

data and information originating from this project provides a basis from which to track changes, 

as this is the first evaluation of the university’s ethical purchasing policy.  

 

The goal of this project was to produce meaningful documentation and analysis of the current 

status of Trent University's 'No Sweat' policy. In addition to the immediate application at Trent 

University, this report and its recommendations have the potential to be a model for other 

educational institutions with similar policies. It is hoped that this report will contribute to the 

broader anti-sweatshop movement at some level. 
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SECTION 9: Reflections  

 
Despite the challenges encountered, this evaluation has been, overall, an immensely rewarding 

experience. While we initially approached the evaluation as an academic project allowing us to 

bridge the gap between theory and practical application, its importance in our lives has 

transcended academic recognition. The 'No Sweat' campaign has become a movement we 

actively believe in and will continue to support even after the submission of this report and 

completion of our studies at Trent University. Over the past four months we have been fortunate 

to work with intelligent individuals who are passionately engaged in issues of social justice. 

These individuals have become sources of inspiration, providing valuable knowledge and advice 

during the course of our research, in addition to their ongoing support and encouragement. 

 

We hope this evaluation report will be the beginning of the next phase in the life of the 'No 

Sweat' policy. There is much room for growth for this policy with the potential for real and 

lasting impacts not only at Trent University, but also in improving the lives of garment workers. 

Additionally, we hope this report will encourage other educational institutions to engage in 

similar evaluations, allowing for the continued evolvement of the broader anti-sweatshop 

movement.  
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Appendix A: 

 
Fair Trade Purchasing Policy for Apparel at Trent University 

"Trent University recognizes the dignity and worth of every person and aims to create a climate of understanding 
and respect". 

-- Trent University Policy on Discrimination and Harassment, Preamble 

 

Preamble: 

The purpose of this purchasing policy is to ensure that apparel manufactured for Trent University is made under 
humane working conditions in compliance with accepted international standards and local laws and to improve 
working conditions and labour practices in the apparel industry worldwide. 

This policy applies to all apparel purchases made by Trent University Administrative and Academic Departments, 
Trent Athletics and its affiliated sports teams, the Trent Bookstore, the Trent food service provider, the Trent Central 
Student Association and its affiliated groups, the Graduate Students’ Association and independent vendors selling 
apparel on the university campus. 

The International Labour Organization (ILO), of which Canada is a member, has set forth internationally recognized 
conventions and recommendations outlining minimum standards of basic labour rights and other standards 
regulating working conditions. This code is based upon the conventions and declarations of the ILO, including, 
without limitation, those listed in Appendix A to this Code as well as the UN Universal Declaration on Human 
Rights and the UN Convention on the Rights of the Child. 

Companies providing this apparel will require all suppliers, licensees and contractors involved in the manufacture of 
products for Trent University to observe the standards of this Code. Trent University intends to co-operate with 
university, student and other organizations in monitoring working conditions, collecting information and collectively 
negotiating with suppliers and licensees to ensure the provisions of this code are enacted. Effective implementation 
of this policy is a long-term process that will take commitment on the part of students, apparel suppliers and 
university staff and administrators. 

This code is not a substitute for union representation, and shall not be used or promoted as an alternative to union 
recognition, collective bargaining or a collective agreement. Furthermore, nothing in this code is intended to pre-
empt or override standards that are set by a process of collective bargaining by independent unions and associations 
of the workers’ choice. 

Definitions: 

The term "code" means this document in its entirety. 

The term "supplier" shall include all persons or entities that manufacture apparel sold or distributed by or on behalf 
of the University and its affiliated groups (as noted above). 

The term "licensee" shall include all persons or entities that have entered an agreement with the University to 
manufacture items bearing the name, trademarks, and/or images of the University. 

The term "contractor" shall include each contractor, subcontractor, vendor, or manufacturer that is engaged in a 
manufacturing process that results in a finished product for the consumer. 

The term "manufacturing process" shall include the assembly, packaging, and decoration of apparel. 
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The term "employer" shall include all persons or entities that employ the workers sewing, assembling, packaging or 
decorating apparel sold or distributed on behalf of Trent University. 

The term "homeworker" shall include all persons who are engaged in the manufacturing process of apparel sold or 
distributed on behalf of Trent University and work out of their own homes, using their own equipment. 

The term "child" means any person less than 15, unless local minimum age law stipulates a higher age for work or 
mandatory schooling, or less than 14 if minimum age law is set in accordance with developing country exceptions 
under the ILO Minimum Age Convention (Convention 138). 

The term "displaced child worker" means any child worker who can be shown to have been regularly at work during 
the employers’ relationship with the Licensee. 

The term "interested third party" means any individual or group concerned with or affected by the labour conditions 
of workers at the sites involved in the manufacturing process of apparel for Trent University. 

Standards: 

Compliance with Local Laws: Suppliers, Licensees and Contractors must comply, at a minimum, with all applicable 
legal requirements of the country in which products are manufactured. Where this Code and the applicable laws of 
the country of manufacture differ, the standard that provides the greater right, benefit or protection shall apply. 

Living Wages: Wages and benefits paid for a standard working week shall meet at least legal or industry minimum 
standards of the applicable country and always be sufficient to meet basic needs of workers and to provide some 
discretionary income.1 Wages will be paid in a timely manner directly to the employee in cash, cheque or the 
equivalent. All workers shall be provided with written and understandable information about their employment 
conditions with respect to wages before they enter employment and of the particulars of their wages for the pay 
period concerned each time that they are paid. Deductions from wages for disciplinary measures shall not be 
permitted2 nor shall any deductions from wages not provided for by national law be permitted without the expressed 
permission of the worker concerned. 

Hours of Work: Hours of work shall comply with applicable laws and industry standards in the applicable country. 
In any event, workers shall not on a regular basis be required to work in excess of 48 hours per week and shall be 
provided with at least one day off for every 7 day period. Overtime work (more than 48 hours per week) shall be 
voluntary, shall not exceed 12 hours per week, shall not be demanded on a regular basis and shall always be 
compensated at a premium rate. 

Child Labour: No person shall be employed at an age younger than 15 (or 14, where, consistent with International 
Labour Organization practices for developing countries, the law of the country of manufacture allows for such an 
exception). Where the age for completing compulsory education is higher than the standard for the minimum age of 
employment stated above, the higher age for completing compulsory education shall apply to this section. Suppliers 
and Licensees agree to work in conjunction with labour, governmental, human rights, and non-governmental 
organizations, as determined by the University, Supplier or Licensee, and workers, to minimize the negative impact 
on any child released from employment as a result of the enforcement of the Code.3 Workers under the age of 18 
shall not be exposed to situations in the workplace that are hazardous, unsafe, or unhealthy. 

Forced Labour: There shall be no use of forced labour, whether in the form of involuntary prison labour, indentured 
labour, bonded labour or otherwise. Workers shall not be required to lodge financial deposits or their original 
identity papers with their employers and shall be free to leave their employer after reasonable notice. 

Safe and Hygienic Working Conditions: At all times, the workplace shall be kept clean, hygienic and safe, bearing 
in mind the prevailing knowledge of the industry and of any specific hazards. Safe handling information and training 
shall be provided regularly for relevant tasks, materials and equipment. Workers shall have access to clean toilet 
facilities and potable water. If appropriate, sanitary facilities for food storage shall be provided. Where workers are 
handling hazardous materials, safety showers shall be provided and accessible at all times in case of an accident. 
Appropriate and sufficient first aid supplies shall always be on site. Trained medical professionals shall be readily 
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available to administer first aid, deal with emergencies and treat workers’ occupational health problems. 
Accommodation, where provided, shall be clean, safe, and meet the basic needs of the workers. 

 

Non-discrimination: There shall be no discrimination in hiring, salary, benefits, performance evaluation, discipline, 
promotion, dismissal, retirement or retirement benefits on the basis of age, sex, pregnancy, maternity leave status, 
marital status, race, nationality, country of origin, social or ethnic origin, disability, sexual orientation, religion, 
political beliefs, or union membership.4 Workers will be permitted to take maternity leave and will be able to return 
to their former employment at least at the same rate of pay and benefits. 

Harassment and Abuse: Physical, sexual or psychological abuse, or verbal harassment or abuse, including the use of 
corporal punishment, shall not be tolerated. No employee shall be subjected to the involuntary use of contraceptives 
or pregnancy testing. 

Freedom of Association and the Right to Bargain Collectively: The right of all workers to form and join trade unions 
of their own choosing and to bargain collectively shall be recognised (as per ILO Conventions 87 and 98). Particular 
regard is to be given to Articles 2, 3, and 4 of Convention 87 as follows: 

    Article 2: Workers and employers, without distinction whatsoever, shall have the right to establish and, subject 
only to the rules of the organization concerned, to join organizations of their own choosing without previous 
authorization. 

    Article 3: 1. Workers’ and employers’ organizations shall have the right to draw up their constitutions and rules, 
to elect their representatives in full freedom, to organize their administration and activities and to formulate their 
programmes. 

    Article 4: Worker and employer organizations shall not be liable to be dissolved or suspended by administrative 
authority. 

Workers’ representatives shall not be the subject of discrimination and shall have access to all workplaces necessary 
to enable them to carry out their representation functions (as per ILO Convention 135 and Recommendation 143). 
Particular attention is to be given to Article 1 of Convention 135 as follows: 

    Article 1: Workers' representatives in the undertaking shall enjoy effective protection against any act prejudicial 
to them, including dismissal, based on their status or activities as a workers' representative or on union membership 
or participation in union activities in so far as they act in conformity with existing laws or collective agreements or 
other jointly agreed arrangements. 

Employers shall not hinder or interfere with any attempts of the workers to organize a trade union. Where the right 
to freedom of association and collective bargaining is restricted under law, the employer will allow (in consultation, 
as possible, with affiliates of the International Textile, Garment and Leather Workers’ Federation 5), and will not 
hinder, the development of parallel means for independent and free association and bargaining. 

Homeworkers: Homeworkers shall be given reasonable quotas such that the volume can be met in a regular work 
week and the piece rate or other form of remuneration shall constitute a living wage. Homeworkers shall be allowed 
to join and participate in workers’ support organizations of their own choosing. The employer shall provide training 
in relevant matters of occupational health and safety to homeworkers. The other provisions of this code shall also 
apply to homeworkers. Employers shall keep adequate records of their employees’ names, addresses, rate of pay and 
number of hours worked each week in order to make this information available for monitoring purposes. 

Pricing and Timelines: Suppliers and licensees shall ensure that prices negotiated for work performed are sufficient 
to allow for compliance with this code. In addition, the supplier or licensee shall ensure that realistic production 
timelines are provided to Contractors and homeworkers to comply with this Code. 

Principles of Implementation 
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Commitment: All university apparel suppliers and licensees shall give the code and its implementation an informed 
and explicit endorsement. 

Awareness Raising: Suppliers and licensees shall be responsible for ensuring that contractors involved in the 
manufacture of the clothing for the university and affiliated groups (as identified in this policy’s preamble) are made 
aware of the code. 

Workers whose work is covered by the code shall be made aware of the code and implementation principles or 
procedures orally and through the posting of standards in a prominent place in the local languages spoken by 
employees and managers. 

Public Disclosure: The company names, owners, and/or officers, addresses, contact information and nature of the 
business association, including the steps performed in the manufacturing process, of all the licensees’ contractors 
and manufacturing plants which are involved in the manufacturing process of apparel for the university shall be 
made publicly accessible (for example, on an Internet database). 

Monitoring and Independent Verification: All university apparel licensees and suppliers and their contractors shall 
accept the principle that the implementation of this policy will be assessed through monitoring and independent 
verification. They shall co-operate with ministry of labour and other government-sanctioned investigations and 
audits of employer compliance with local labour and other relevant legislation. Workers and interested third parties 
shall be provided with a confidential means to report failure to observe the Code and shall be otherwise protected in 
this respect. 

Reporting: Each university supplier and licensee will submit annual compliance reports to designated monitors and 
the university, which will include the information discussed under the Public Disclosure clause and a summary of 
the steps taken, and/or difficulties encountered, during the preceding year in implementing and enforcing the Code 
at each site. Contents of the compliance reports shall be considered public information (by posting it on the Internet 
and providing hardcopies upon request). 

Remediation Procedure: Trent University commits to working with other Canadian universities and monitoring 
bodies to: negotiate and implement agreed schedules for corrective actions with suppliers, licensees or contractors 
failing to observe the terms of the Code, i.e. a continuous improvement approach, and where serious breaches of the 
Code persist, to terminate any business relationship with the supplier, licensee or contractor concerned. When 
abusive conditions at a production worksite are exposed to public view, the supplier, licensee or contractor must 
endeavour to correct conditions and not to ‘cut and run’ from that site. Likewise, suppliers, licensees and all 
contractors shall not shift orders from a production worksite solely in response to successful worker organization 
and collective bargaining. 

Endnotes 

1. In defining wages that meet basic needs, factors that should be taken into account include the average number of 
dependents and the average number of wage earners per family in the sector in each country, local "market basket" 
surveys of the cost of goods and services needed by an average family, as well as data from local governments, 
labour and human rights organizations, and UN agencies. 

2. This clause does not apply to a formal legal and legitimate process of discipline without pay for reasons such as 
proof of theft of materials. Illegitimate reasons for deductions or suspension, such as not meeting a quota on time, 
taking ‘too many’ bathroom breaks or participating in a union drive, shall not be permitted. 

3. The process of minimizing the negative impact on child workers means adequate transitional economic assistance 
and appropriate educational opportunities shall be provided to any displaced child workers. Adequate transitional 
economic assistance consists of a stipend to enable such children to attend and remain in school until no longer a 
child. Wherever possible, it is expected that the employer shall endeavour to hire an adult from the child’s 
household at an income level which complies with the Living Wage provision in this Code. 
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4. "Retirement" in this context does not mean that a worker must be retained past the local legal age of retirement. 

5. The International Textile, Garment and Leather Workers’ Federation is an International Trade Secretariat bringing 
together 217 affiliated organisations in 110 countries, with a combined membership of over 10 million workers. 

International Labour Organization Conventions and Declarations Of Particular Relevance 

The International Labour Organization (ILO), of which Canada is a member, has set forth internationally recognized 
conventions and recommendations outlining minimum standards of basic labour rights and other standards 
regulating working conditions. This code is based upon the conventions and declarations of the ILO, including, 
without limitation, those listed below. 

    Convention 29 and Recommendation 35 on Forced Labour, 1929 

    Convention 87 on Freedom of Association and Protection of the Right to Organize, 1948 

    Convention 95 on Protection of Wages, 1949 

    Convention 98 on the Right to Organize and Collective Bargaining, 1949 

    Convention 100 on Equal Remuneration, 1951 

    Convention105 on the Abolition of Forced Labour, 1957 

    Convention 111 on Discrimination (Employment and Occupation), 1958 

    Convention 117 on Social Policy (Basic Aims and Standards), 1962 

    Convention 122 on Employment Policy, 1964 

    Convention130 on Medical Care and Sickness Benefits, 1969 

    Convention 131 on Minimum Wage Fixing, 1970 

    Convention 135 and Recommendation 143 on Workers’ Representatives, 1971 

    Convention 138 and Recommendation 146 on Minimum Age, 1973 

    Convention 148 on Working Environment (Air Pollution, Noise and Vibration), 1977 

    Convention 155 and Recommendation 164 on Occupational Health and Safety, 1981 

    Convention 159 on Vocational Rehabilitation and Employment of Disabled Persons, 1983 

    Convention 174 on Prevention of Major Industrial Accidents, 1993 

    Convention 177 on Home Work, 1996 

    Convention 182 and Recommendation 190 on the Prohibition and Immediate 

    Elimination of the Worst Forms of Child Labour, 1999 

    Convention 183 on Maternity Protection 

    Tripartite Declaration of Principles Concerning Multinational Enterprises and Social Policy, 1977 
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    Declaration on Fundamental Principles and Rights at Work, 1998 

 

APPENDIX B:  
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APPENDIX D:  
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APPENDIX E:  
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APPENDIX F:  

 

Additional Survey Comments on Awareness of the ‘No Sweat’ Policy 

 
“From friends on Cabinet.”         

     - Fourth year, Sociology 
 
“I know very little of the policy other than it exists for is being proposed by students.” 
   - Fourth year, International Development Studies 
 
“Certain departments within Trent agree to purchase/sell goods made without sweatshop   
   labour whenever reasonably possible. Learned from time on TCSA executive.”  
   - Second year, Politics and History 

 
“Can’t remember much; just know it’s against sweatshops.” 

           - Second year, Ancient History 
 

“Trent clothing cannot be made in child labour sweatshops.”                  
   - Second year, Business Administration and Indigenous Studies 
 
“A sign.”          
 - First year, Business Administration 
 
“I believe this implies that everything involved in making Trent apparel is all fair trade 
and goes not pertain to using child labour/sweatshop labour.”    

  - First year, International Development Studies  
 
"Just heard it somewhere."              
   - Second year, Canadian Studies 
 

"I am aware but do not know the details."                      
   - Second year, International Development Studies 
 

“No apparel purchased by the university or by a club or group represented by the    
  university shall be made in a sweatshop. I learned this from being an ISW co-chair.” 

   - Fifth Year, History 

“From this survey – very minimal.          
 - First year, History 
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APPENDIX G:  
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APPENDIX H:  

 

TCSA Fair Trade Purchasing Policy 

Issues Policy: 

Preamble: 

Human rights are linked to issues of environmental, social and economic justice. Purchasing 
practices are directly linked to issues of social and economic justice through the workers 
implicated in production processes of goods purchased.  

As a union, the Trent Central Student Association stands in solidarity with the struggles of 
workers in Canada and around the world who are demanding dignified and fair working 
conditions.  

The purchasing practices of the Trent Central Student Association and the purchasing practices 
of Trent University must uphold human rights and take a stand against exploitation and injustice 
through ethical and sustainable purchasing practices.    

Policy:  

The Trent Central Student Association supports the purchase of goods and products that have 
been produced under fair working conditions, such as those which have been recommended by 
the Workers Rights Consortium or certified Fair Trade by Fair trade Labelling Organizations 
International (FLO).  

The Trent Central Student Association supports the adoption of procurement policies by Trent 
University that preference the purchase of goods, products or services which have been produced 
under fair and dignified conditions.  

The Trent Central Student Association does not purchase goods or products that have been 
produced in unfair or “sweatshop” conditions where human rights have been undermined for the 
sake of increased private profit by private interests. 

The Trent Central Student Association supports the No Sweat and Fair Trade Certified 
procurement policies adopted by Trent University and will work to deepen and strengthen such 
policies. 

Adopted: 30 March 2008 
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Operating Policy:  

The Trent Central Student Association will patronize local businesses with high ethical standards 
preferentially. For the purchase goods, products and services from non-local businesses, we will 
only purchase from unionized work environments when applicable 

The Trent Central Student Association will purchase apparel from suppliers and companies 
which strive to uphold international labour standards and work with the Workers Rights 
Consortium 

The Trent Central Student Association will only purchase goods which have been certified Fair 
Trade by Fair trade Labelling Organizations International (FLO) when applicable 

The Trent Central Student Association will support future efforts to develop new and further 
existing procurement policies, which mandate ethical and sustainable purchasing practices 

Adopted: 30 March 2008 
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APPENDIX I:  
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APPENDIX J:  
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APPENDIX K:  
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APPENDIX L:  

Additional Resources 

‘No Sweat’ Organizations:  

• United Students Against Sweatshops Canada  
 http://www.studentsagainstsweatshops.org/ 
- International student movement of campuses and individual students fighting for sweatshop 

free labor conditions and workers' rights 
 

• Oxfam Canada 
http://www.oxfam.ca/  
- Oxfam Canada seeks to defend the rights of garment workers overseas and in Canada 

through collaboration with Maquila Solidarity Network, Students Against Sweatshops-
Canada, the Union of Needletrades, Industrial and Textile Employees, and the Canadian 
Labour Congress 
 

• Maquila Solidarity Network (MSN) 
http://en.maquilasolidarity.org/  
- A labour and women's rights advocacy organization promoting solidarity with grassroots 

groups in Mexico, Central America, and Asia working to improve conditions in 
maquiladora factories and export processing zones   

- Since 1995, MSN has supported garment workers' efforts to improve working conditions 
through policy advocacy, corporate campaigning and engagement, participation in multi-
stakeholder initiatives to promote corporate accountability, and local labour rights capacity 
building 

 
• International Labour Organization (ILO)  

http://www.ilo.org/global/lang--en/index.htm  
- A UN specialized agency which seeks the promotion of social justice and internationally 

recognized human and labour right  
- Formulates international labour standards in the form of Conventions and 

Recommendations setting minimum standards of basic labour rights 
 
• Ethical Trading Initiative  

www.ethicaltrade.org   
- Alliance of transnational firms, unions and NGOs that promote ethical trade, including 

codes of conduct  
 

• Social Accountability International  
    www.sa-intl.org 

- NGO working with transnational firms, unions and others to combat sweatshops   
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• Global Exchange  
    www.globalexchange.org  

- NGO promoting people-to-people ties around the world, active in labour rights issues 
 

• Fair Labour Association  
www.fairlabor.org 
- Firms, NGOs and universities/colleges promoting enforcement of corporate codes 

 
• Clean Clothes Campaign  

http://www.cleanclothes.org/  
- Now in 9 Western European countries  
- Each country has coalitions of consumer orgs, trade unions, human rights and women 

rights orgs, researchers, solidarity groups and activists  
 

• Worker Rights Consortium  
    www.workersrights.org 

- NGO created by students, labour rights experts and college/university administrations to 
promote enforcement of codes of conduct  

 
• International Labour Rights Funds 
    http://www.laborrights.org/      

-     Advocacy org dedicated to achieving just and humane treatment for workers worldwide 

 
• Grassroots Global Justice  

http://www.ggjalliance.org/ 
- Alliance of US-based grassroots groups organizing to build agenda for power for working 

and poor people 
 

• Sweatfree Communities  
http://www.sweatfree.org/ 
- Assists sweatshop workers globally in their struggles to improve working conditions and 

form strong, independent unions 
 

• U.S. Labour Education in the Americas Project (LEAP) 
http://www.usleap.org/  
- Organization supporting economic justice and basic labour rights for workers in Central America 

 
• Campaign for Labour Rights  

http://www.clrlabor.org/ 
- Organization working to inform and mobilize grassroots activists in solidarity with major, 

international anti-sweatshop struggles 
 



Evaluation of the Implementation of Trent University's ‘No Sweat’ Policy   Appendices 

    

• Jobs with Justice  
http://www.jwj.org/ 
- Coalition of labour, faith-based, community, and student organizations working together to 

improve working people’s standard of living, fight for job security and protect workers’ 
right to organize  
 

Resources:  

• Behind the Label 
http://www.behindthelabel.org/ 
- Multimedia news website covering stories of people fighting for fundamental human and 

labor rights against the goliath global clothing industry 
 

• Labour Start  
http://laborstart.org/  
- online news service maintained by a global network of volunteers which aims to serve the 

international trade union movement by collecting and disseminating information -- and by 
assisting unions in campaigning and other ways 
 

• Sweatshop Watch 
http://www.sweatshopwatch.org/ 
- Coalition of over 30 labor, community, civil rights, immigrant rights, women's, religious 

and student organizations, and many individuals, committed to eliminating the exploitation 
that occurs in sweatshops 
  

• Co-op America (Sweatshops) 
http://www.coopamerica.org/programs/sweatshops  

- information about sweatshops from co-op America – economic action for a just planet) 
 

‘No Sweat’ Apparel Suppliers: 

• Just Shirts Clothing - Worker Cooperative 
www.justshirts.ca  
5 Roblocke Avenue  
Toronto, Ontario  
M6G 3R6 
(416) 530-4848 
 

• Me to We [Responsible Style] 
http://www.metowestyle.com/  
233 Carlton Street 
Toronto, Ontario  
M5A 2L2  
(416) 640-2649 


